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TRI-RAIL STILL CHUGGING TOWARD A 2022 ARRIVAL IN DOWNTOWN MIAMI, PG. 12 

Mayor maps guidelines for unsolicited projects

Realty gains
now exhaust
superlatives 

Even in an industry where 
superlatives abound, the new 
report of the Miami Association of 
Realtors sets a superheated pace: 
most annual home sales, most 
condo sales, most single-family 
sales, nine of the top ten months 
of all time – and that’s just for 
starters.

Single-family luxury home 
transactions up 28.2% year over 
year, inventory of single-family 
homes shriveled 27.9% year over 
year in the buying frenzy, total 
active listings down 43.6% as 
sales soared, single-family median 
buying prices up 11.7% and condo 
median prices up 28.1%. All those 
trends led to a 14.9% November 
rise in single-family sale dollar 
volume and a whopping condo 
dollar volume that very nearly 
doubled year over year. Total 
November residential resales: 
$2.2 billion, which doesn’t include 
new condo and house sales.

“The demand for Miami real 
estate is so high that not even 
November, a time usually known 
for a slower pace of deals because 
of the holidays, can slow down 
this historic market,” said Jennifer 
Wollmann, Miami Association 
of Realtors board chairman, who 
works with Berkshire Hathaway 
HomeServices EWM Realty.

“Domestic buyers from high-
tax, high-density states have 
migrated here as the availability 
of remote work has expanded 
exponentially with the pandemic,” 
Ms. Wollmann said, noting that 
vaccinated global buyers were 
only allowed back into the US 
on Nov. 8.

Those global buyers contribute 
disproportionately to cash sales, 
which in November accounted for 
46.9% of all Miami existing condo 
sales and 24.9% of single-family 
sales. About 24% of all US home 
sales are in cash.

In November alone, Miami 
existing condo sales rose 42%, 
from 1,305 to 1,853. Single-family 
transactions gained a bare 1.2%, 
to 1,168.

The push into Miami from out 
of state has left only a 3.6-month 
supply of $1 million-plus single-
family homes on sale and an 
8.4-month supply of $1 million-
plus condos.

By Gabriela Henriquez Stoikow

Assess value for money up front, get public 
input on a request for proposals, and determine 
how a project is to be developed with sufficient 
time are three guidelines Mayor Daniella 
Levine Cava instructed staff to follow when 
the county receives an unsolicited proposal. 

“I do think that the county needs adequate 
time to evaluate, and that includes the value for 
money analysis that I have been supporting,” 
she told Miami Today. 

Under 2017 rules, the county may consider 
unsolicited proposals to advance infrastructure. 
Those rules set guidelines on how the county 
should analyze and start procurement if the 
administration decides to move ahead. 

Those 2017 rules also allowed the mayor 90 
days to decide a proposal’s future, but the time 
was just cut to 60 days, forcing the county to 
decide faster. 

“I think having people submit ideas to us 
is always helpful,” Mayor Levine Cava said 
when asked if the legislation was forcing the 
county into a time trap. “But I do think that the 
county needs adequate time to evaluate, and 
that includes the value for money analysis that 

I have been supporting.” 
A public-private partnership, or P3, has 

multiple components: design, build, finance, 
operate and maintain. The mayor said she wants 
enough time to evaluate whether the county 
should do a project with all these components 
or just some. 

If the mayor needs more than 60 days to 
evaluate the proposal, under the recent change 
she must inform commissioners. “I would not 
be in favor of reducing the time. I don’t want 
to short-circuit because we’re talking about the 
public’s money,” she said. 

If an unsolicited proposal seems to exceed 
$100 million and includes several departments, 
the mayor has 90 days to evaluate it and, if 
needed, she can inform commissioners about 
an extension. 

Commission Chairman Jose “Pepe” Diaz, 
who sponsored the time change, argued the 
intent was to respond faster to proposers. 

As for having the value for money analysis 
upfront, for which the mayor argued during a 
Dec. 2 commission meeting, Mr. Diaz said the 
process could take a long time and he thought it 
should be done once the administration knows 
it wants to keep a project. 

The value for money (VfM) analysis now is 
used to compare the financial impacts of a P3 
method of doing the project with the financial 
impacts of traditional alternatives. The goal 
of the VfM analysis is to facilitate decision-
making from a broader perspective when 
choosing whether to undertake a conventional 
procurement or a P3, a US Department of 
Transportation document says. 

The department explains that the VfM 
assessment is used not only in a project’s 
early stages to determine the best method 
but can also be useful throughout preparation 
and procurement, just before awarding a 
contract, and may help in ongoing monitoring, 
structuring and negotiation of P3 deals. 

A draft the administration is working on to 
formalize practices aims to also include more 
public participation without revealing specifics 
of an unsolicited proposal. When the county 
has already decided it wants to accept a bid, 
it could ask for public input while the staff 
is in the designing process of the request for 
proposals (RFP), the mayor said. 

“It’s really critically important that we fully 
evaluate the benefit of privatizing versus having 
it directly handled by county staff,” she said. 

EXPRESSWAYS BATTLE: The fight over 
who gets to operate and control five Miami-Dade 
tollways continues. One group is backed by the 
county; the other was recently created by the state. 
Miami-Dade Expressway Authority (MDX) and the 
Greater Miami Expressway Agency (GMX) are to 
meet in court Jan. 18 and the case is to adhere to 
Complex Business Litigation Procedures. Since the 
last hearing, on Nov. 9, Miami-Dade County filed 

a petition to be recognized as a party in the case, GMX filed a response in 
opposition to that, and MDX filed a reply to GMX’s opposition to the suit. 
MDX argues that the Florida Department of Transportation (FDOT) should 
not be included as a party in the suit as “FDOT has no remaining interest 
in the rights it conveyed to MDX and the Transfer Agreement contains no 
right of reversion or other mechanism that provides a basis to give FDOT 
standing to be a party to the action.” 
COMMISSION PAY: Miami-Dade commissioners have received $6,000 
a year pay since 1957 under a Miami-Dade Charter provision while the 
other large counties in Florida paid $105,239 last fiscal year with guaran-
teed annual increases under a state scale. The mayor, a former $6,000-paid 
commissioner, says she won’t seek a raise here. “It’s up to the public to 
approve a charter amendment to increase the salaries for the commis-
sioners,” Mayor Daniella Levine Cava told Miami Today. “In the past, 
there have been a few efforts that have been voted down by the public. I 
do believe that’s because of issues of trust. Clearly, it’s a full-time job, in 
my experience, very much more than a full-time job [so] I’m in favor of 
commissioners being adequately compensated, but it is up to the public.” 
TRANSIT FREEFALL: Long-term rapid declines continued in fiscal 
year 2021 as Miami-Dade County Transit carried 9.1% fewer riders than 
in fiscal 2020. The drop brought county transit use down to 50.1 million 
trips, according to transit department statistics. Ridership was 89.1 million 
trips in fiscal 2017. The drop was least on Metrobus, with a loss of 1.2% in 
passenger trips to 36.8 million – down from 58 million four years earlier. 
The largest passenger loss was 39.3% on totally fare-free Metromover in 
fiscal 2021 to 3.5 million trips. Four years earlier Metromover had recorded 
9.5 million passenger trips. Metrorail use fell 20.8% to 9.4 million pas-
senger trips. Four years earlier, before the current use of all-new trains, the 
1985-vintage Metrorail trains had carried nearly 20 million passengers.   
GAS GAUGE UP: Miami gas prices have risen 1.3 cents per gallon in 
the past week to average $3.27 per gallon, according to GasBuddy. Gas 
prices in Miami are 10.7 cents lower than a month ago.
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HOMESTEAD MANAGER: The Homestead City Council has unani-
mously appointed Jerry Estrada city manager effective Feb. 9, the retire-
ment date for current City Manager Cate McCaffrey. Mr. Estrada joined 
the city administration in 2004 as manager of information and technology 
services, and was promoted to director of general services in 2008 and then 
to assistant city manager in 2016. Ms. McCaffrey was also an assistant city 
manager in January 2020 when she was given a three-year appointment to 
the manager’s post.
BRICK-AND-MORTAR STRENGTH: Developer Stiles Corp. and part-
ner Lubert Adler Real Estate Funds have sold the Shops at Beacon Lakes, 
developed in 2020, to AEW Capital Management on behalf of a client. The 
price was $108 million. The 417,248-square-foot center at 1700-1970 NW 
117th Place is part of a larger project Topgolf and Telemundo’s headquarters. 
“Having achieved 90% lease-up prior to breaking ground, this center shows 
the continued strength of large format brick-and-mortar retail destinations 
across multiple use categories,” said Ryan Karlin, president of Stiles Retail 
Group. JLL Capital Markets handled the sale, which included $43.5 million 
in financing. 
PAID TEACHER PROTECTION: Sen. Ana Maria Rodriguez of Doral 
on Tuesday filed the Senate version of a proposal seeking 
to add personal protective equipment to a list of items 
teachers can purchase with money from the state. A 
similar measure was filed this month by Rep. Travaris 
McCurdy of Orlando. The measures would include 
items such as masks and shields, gloves and goggles 
as allowable expenditures under the Florida Teachers 
Classroom Supply Assistance Program. Lawmakers 
launched the program to help teachers pay for class-
room materials without having to use their own money. 
Under the program, school districts are provided with 
pre-loaded debit cards that teachers can use to buy supplies. The legislative 
session begins Jan. 11.
SAND MAN: The Greater Miami Chamber of Commerce has chosen David 
Lawrence as recipient of its annual Sand in My Shoes 
Award for a long-time Miamian who has had major 
impact here. It is considered to be the highest honor the 
chamber presents each year. The award is to be given in 
an evening ceremony March 1. Mr. Lawrence is chair 
of the Children’s Movement of Florida and is retired as 
publisher of the Miami Herald. The award, first presented 
in 1981, went last year to Penny Shafer, who is retiring 
as area leader of Blue Cross Blue Shield.
CULTURAL AFFAIRS FUNDS: Miami-Dade County 

has been awarded $500,000  from the National En-
dowment for the Arts grant as part of the funds by the 
American Rescue Plan Act. Professional artists in all 
disciplines in the county can apply to receive a stipend 
of up to $5,000 for the creation of original new works, 
including performances, artwork, exhibitions, and 
workshops. The deadline to apply is Jan. 24. Individu-
als can apply at miamidadearts.org. “Our national and 
international reputation as a global center for the arts 
is a direct consequence of the inspiring work of our 
incredibly talented artists whose uniquely Miami voices 

are distinguishing our cultural community,” said Michael Spring, director 
of the Miami-Dade County Department of Cultural Affairs, in a press note. 
BRIDGE WORK DONE: The 30-month replacement of the 90-year-old 
First Street Bridge over the Miami River is finished. In May 2019, the 
Florida Department of Transportation began removing and replacing the 
bascule bridge connecting Southwest First Street from Seventh to Second 
avenues. The project stayed on track to be finished by the end of 2021, as it 
was completed Dec. 16. It finished on the budget of $6.7 million. “All that 
remains are maintaining agency inspections and preparations and submission 
of final documentation for contract close-out,” said Tish Burgher, Florida 
Department of Transportation communications manager. New details include 
river walks underneath the bridge, pedestrian handrails, streetlights, seawalls 
and a new bridge tender’s control house. 
CRYPTOCURRENCY DONATION: Part of a $25 million donation to 
Miami Dade College by MTX Group Inc. will be in 
cryptocurrency, the first cryptocurrency donation in a 
partnership with the college. The $25 million is to directly 
support academic and workforce programs focused on 
high-tech fields, entrepreneurship, scholarships, intern-
ships, study abroad and a $1 million endowment that 
will be matched by Miami’s Wolfson family, which 
donated to fund the college’s downtown Miami campus 
that is now named for the family. “We could not be 
more thrilled and grateful to be working with MTX on 
this game-changing initiative,” said college President 
Madeline Pumariega. 
WOMEN’S EDUCATION: Roughly four in ten women 25 and older (39%) 
have a bachelor’s degree, while only 37% of men of the same age hold a 
four-year college degree. A November analysis from the Pew Research 
Center of Current Population Survey data shows that women 25 to 34 are 10 
percentage points more likely than men to have a bachelor’s degree (46% vs. 
36%). Overall, 29% of adults who didn’t complete four years of college said 
a major reason for this is that they just didn’t want to, 23% said they didn’t 
need more education for the job or career they wanted, and 20% said they 
didn’t consider getting a four-year degree. The analysis says men are more 
likely than women to point to factors that have more to do with personal 
choice. Almost 34% of men without a bachelor’s degree say a major reason 
they didn’t complete college is that they just didn’t want to while only one 
woman in four argues the same. 
ON TARGET: Florida House Republican Anthony Sabatini has filed a 
proposal for the January legislative sessions that would allow people with 
concealed-weapons licenses to be armed at state legislative meetings. 

David Lawrence

M. Pumariega

Michael Spring

Ana M. Rodriguez

By Monica Correa

Almost a third of metro Miami 
area households do not have 
broadband internet connection, 
but the area is still slightly bet-
ter connected than the national 
average.

As part of the $1.2 trillion In-
frastructure Investment and Jobs 
Act, the nation’s infrastructure 
bill passed Nov. 6, the federal 
government plans to spend $65 
billion to help Americans gain 
access to reliable internet con-
nections through investments 
in broadband infrastructure and 
efforts to reduce the cost of in-
ternet access. 

A Dec. 6 report by Kill The 
Cable Bill, with data from the 
Pew Research Center and the US 
Census Bureau’s 2019 American 
Community Survey, reported 
that 28.3% of households in 
the Miami-Fort Lauderdale-
West Palm Beach don’t have 
broadband internet, compared to 
29.2% of the national average for 
lack of broadband. Some 11.6% 
of households in the area don’t 
have any internet access and 
10.3% of households only count 
on cellular data to be online.

Out of all American metropoli-
tan areas, the report said, Miami 

By Kylea Henseler

Coral Gables plans to install 
two to three smart-city poles that 
incorporate wi-fi, 5G, CCTV, 
traffic, environmental and safety 
sensors in 2022, according to 
city Chief Innovation Officer 
Raimundo Rodulfo. A pilot pole, 
Miami Today reported in May, 
was installed in early summer 
2021 in Coral Gables’ Central 
Business District.

The apparatus was designed for 
the city by Ekin Smart City Tech-
nologies, and Mr. Rodulfo said 
the pilot program has provided 
officials and designers feedback 
that will be used to improve the 
“next generation” of poles. 

For example, he said, after 
viewing the original prototype, 
changes were made to the design 
of the pilot pole to ensure it could 
withstand hurricane winds. The 
cost of this pole to the city, he 
said, was around $18,000, and 
the improved next-generation 
poles will probably be pricier. 
However, he noted, installing 
separate apparatus for all of the 
technology included in the poles 
would be even more expensive.

The next poles, he said, are 
slated to be installed on Alhambra 
Circle, part of the Central Busi-
ness District where a number of 
financial institutions are located. 
Based on feedback from the city, 
they will feature new modules 
including “smart lighting” and 
the ability to broadcast public 
announcements. 

Nano hotspots with 5G capa-
bilities, Mr. Rodulfo said, were 
also added to the poles, which 
Miami Today reported was part 
of the original plan but had been 
temporarily scrapped as of May 
2021. 

Next generation of smart-city poles
due on Coral Gables streets in 2022

Third of area households lack broadband
has the 13th highest percentage 
of households without broadband 
internet such as cable, fiber optic 
or DSL, according to the Ameri-
can Community Survey.

In addition, access to internet 
has proved vital to the success of 
households during the pandemic. 
The lack of reliable internet 
access left some workers and 
students unable to adapt. The 
Federal Communications Com-
mission (FCC) estimated in 2019 
that 21 million Americans lack 
access to broadband internet, as 
lower-income households have 
less ability to afford it. Accord-
ing to the Pew Research Center, 
92% of adults who make more 
than $75,000 a year have access 
to high-speed internet, in contrast 
to 57% of adults making less 
than $30,000. 

Demographics also play a big 
part in the lack of broadband in-
ternet in households. Some 65% 
of Hispanic adults lack reliable 
internet access in the nation, 
compared to 71% of Black adults 
and 80% white adults in the US. 

Rural areas also stay behind 
urban and suburban areas in 
broadband accessibility, said 
the Pew report. “Areas with a 
higher population of racial and 
ethnic minorities and lower 

income levels are most likely 
to lack high-speed internet ac-
cess,” said the Kill the Cable 
Bill report. “At the metro level, 
many economically distressed 
communities in the South and the 
Rust Belt region are among the 
least likely to have high-speed 
internet available.”

Poles include wi-fi, 5G, CCTV, traffic, safety: Raimundo Rodulfo.

According to Mr. Rodulfo, 
the technological design of the 
poles allows engineers to “plug 
and play” new modules without 
necessarily having to rebuild the 
apparatus to make improvements. 
The next generation, he added, 
will look a little different, as they 
are to be designed by Italian firm 
Pininfarina.

“By working with Pininfarina, 
we (handle) the aesthetics and 
industrial design and beautifica-
tion,” he previously told Miami 
Today. “And by working with 
Ekin, we are looking at con-
solidating all that (smart city) 
technology into one pole.”

The installation of these poles, 
Mr. Rodulfo said, is part of a larger 
effort to improve Coral Gables’ 
smart city capabilities and, ul-
timately, improve public safety 
and economic opportunities by 
attracting businesses to the city. 

The installation of poles, he 

said, coincides with city efforts 
to install fiber optic capabilities 
throughout Coral Gables, which 
has already begun in the business 
district. The exact number of poles 
that will be installed, he added, has 
not yet been determined.

The city has identified, ac-
cording to a map on the “Smart 
City Digital Library” page of its 
website, eight “smart innovation 
districts” where Smart City Tech-
nology will be prioritized. 

The Central Business District, 
Mr. Rodulfo said, is “District A.” 
“District B,” he said, will include 
City Hall. Later priorities, he con-
tinued, include enhancing smart 
city capabilities along US 1 and 
the Underline, which is planned 
to eventually run through Coral 
Gables.

Coral Gables Smart City 
information: https://www.coral-
gables.com/itdocs

Photo by Cristina Sullivan
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Flood resilience plans
channeling millions to
sea rise and fire house
By Monica correa

As part of the Florida Statewide 
Flooding Resilience Plan, Miami 
Beach is recommended to receive 
more than $28 million for two 
underfunded projects. 

The First Street flood mitigation 
and sea level rise adaptation is to 
receive $20,110,259 and Fire Sta-
tion 1 would get $8,413,860 for 
gradual completion of each. 

The recommendations await the 
Legislature’s review and appropria-
tion, said City Manager Alina T. 
Hudak in a statement.

The First Street neighborhood 
improvement project seeks to 
mitigate flooding caused by intense 
rain, high tides and sea level rise. 

“It’s a significant project for the 
southern part of Miami Beach,” 
said Jose Gomez, city public works 
director. “It’s a project that we’ve 
been working on for several years 
and we can finally proceed now 
with the final design of the project.”

A new stormwater treatment 
system would replace the old 
infrastructure and mitigate flood-
ing from sea level rise in the First 
Street area. Work would be done 
in five years, but the first steps are 
underway. The city has negotiated 
with contractor Jacobs Engineering 
and in November issued a noticed 
to proceed on the design. 

“Prior to that,” said Mr. Gomez, 
“[we had] the stakeholders’ meet-
ings and the community interaction 
over a few years to get consensus 
on the type of alternatives that we 
would be putting out there.”

In a letter to Mayor Dan Gelber 
and commissioners, Raul Aguila, at 
the time interim city manager, wrote 
that “over the course of four years, 
the city’s professional staff held 40 
public engagement meetings, four 
in 2017, three in 2018, 17 in 2019, 
and 16 in 2020.”

Mr. Gomez said the $20 million 
grant, which will cover much of the 
$46.9 million project, is extremely 
important.
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“We have an aggressive program 
for neighborhood improvement 
projects throughout the city,” he 
said. “We’ve got a district that 
provides priority for these neigh-
borhood improvement projects. 
In addition to that, we’ve taken 
the steps to look at some interim 
solutions for those areas that we 
call hot spots.”

Work would elevate First Street 
between Alton Road and Washing-
ton Avenue, install a new stormwa-
ter treatment system and pump sta-
tion and a new stormwater gravity 
collection system, and replace water 
and sewer mains along that street.

Fire Station 1 is budgeted at about 
$18.4 million, of which $8.4 million 
was at a shortfall, according to a 
city spokesperson. This state grant 
would close the gap and allow it to 
proceed with full funding.

“This is very important compo-
nent of the process that we have in 
order to deliver the fire station,” 
said David Martinez, capital im-
provement projects director. “This 
project has been in the works for a 
few years. In 2016, we had a lot of 
activity for it and committees with 
the commission, but [it] pretty much 
died because of lack of funding.”

On Dec. 8, the city commission 
voted 6-1 to waive regulations to 
allow development of the station 
at 833 Sixth St., where the South 
Shore Community Center sits. 

“Without this money,” Mr. 
Martinez said, “the city would be 
forced to seek other sources of 
funding during this budget year, 
also competing with other projects.”

Fire Station 1 is in the develop-
ment stage. “We’re at a critical point 
in the future and the design and 
construction of a much-needed fire 
station,” said Ms. Hudak at the com-
mission meeting. “[It is] probably 
one of the single most important 
public safety projects promised to 
our residents and to our voters in 
our general obligation bond.”

The architectural and engineer-
ing design contract, she explained, 

was approved in July 2019, allow-
ing design to begin, and “we’re at 
30% competition.”

“The current fire station at 1051 
Jefferson Ave. has outlived its use-
ful life as a fire station,” she said. 
“It is obsolete for the current and 
future needs of the department. 
It does not meet national fire as-
sociation standards. It’s 2.5 below 
FEMA base level elevation. It has 
the highest vulnerability rating 
among all public safety facilities 
within the city of Miami Beach. And 
it has limited access for emergency 
vehicles.”

The grant, a city press release 
said, would allow construction of 
a category 5 hurricane-resilient 
station with an elevation floor of 

Fire Station 1, 1051 Jefferson Ave. in Miami Beach, is considered obsolete for current and future needs.

16.25 national geodetic vertical 
datum (NGVD); and it would help 
fund an efficient design and place 
critical equipment and emergency 
systems 10 feet higher than at the 
old station. The money would help 
make the new station the most 
flood-protected city-owned facility.

Last week, the Historical Pres-
ervation Board voted to resume 
conversations about location of 
the fire station in January, “so no 
decisions have been made yet,” Mr. 
Martinez said. 

“Once we move beyond the 
Historic Preservation Board,” he 
added, “we will be able to complete 
the design process and prepared 
construction documents so that 
we can bring them back to the 

commission to award the project 
for construction, which would be 
no earlier than the end of 2022.”

Fire Station 1 received $4 million 
in a city $439 million bond program 
with the first bond issuance in 2019, 
and it will receive the remaining $6 
million when the second round of 
funds is issued in 2023, according 
to a city spokesperson. The state 
announced it will grant the project 
$1,815,330 in 2022 and $6,598,530 
in 2023. 

“If we had not funded that 
shortfall by the time we have it ready 
to bring it back to commission,” Mr. 
Martinez said, “we will not be able 
to afford the project and we will not 
move forward. It would all just be 
on paper.”
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Jon Paul Pérez ran Armani/Casa project, Related’s largest sellout at half billion dollars. 

The Achiever
Jon Paul Pérez 

President
Related Group 
2850 Tigertail Ave. Suite 800
Miami 33133
(305) 460-9900
jpperez@relatedgroup.com
Age: 37
Born: Miami
Education: Bachelor of Science in 
Business Administration, University of 
Miami; Master of Business Administra-
tion, Northwestern University.
Personal philosophy: Never Settle. Al-
ways keep going. Always keep pushing 
forward. 

Jon Paul Pérez seized opportunity in Wynwood growth...
Jon Paul Pérez became president of 

Related Group, one of the biggest real 
estate development firms within Miami-
Dade County and the nation, in 2020. 
Mr. Pérez oversees the operations of the 
company across its divisions, manages 
land acquisition efforts, and leads major 
construction financing. 

He started his work career in 2007 
when he moved to New York City to 
join The Related Companies, where he 
worked through the end of 2012 when 
he joined The Related Group in Miami, 
a company founded by his father, Jorge 
M. Pérez, in 1979. 

In Miami, he started working in the 
rental division, where he completed 
two rental projects before moving to the 
condominium division. 

“Since that move, I’ve done probably 
10 or so projects that are a mix of con-
dominiums and mixed-use, office rental 
and retail,” he said. 

Since becoming president, he has 
been clear that he wanted to continue 
the legacy of his father and continue to 
be the best. “The priority is to continue 
to push this forward and continue to 
grow and expand, and continue to never 
settle,” he said. 

Mr. Pérez spoke with Miami Today 
reporter Gabriela Henriquez Stoikow. 

Q: How do you think your experience 
in New York shaped you to be in the 
position you are today? 

A: When I started in New York it was 
2007. It was a year before the global finan-
cial crisis. I learned some development 
in that first year, but once the financial 
crisis hit, we were looking at a lot of op-
portunities to purchase distressed assets. 

So, I got a very good understanding of 
the numbers side of the business, under-
standing the business deal, why projects 
make sense, why they don’t, financial 
modeling, different types of leverage, 
different types of equity structures, dif-
ferent types of workouts with lenders, 
bankruptcy, complex deals. 

So, it really set a good base for the 
financial part of the business, which was 
very helpful moving forward because 
when I came to Miami, I understood all 
the numbers side. I needed to learn more 
about the development side with design, 
marketing, construction. But I already 
had a very good base on the financial 
side so it was almost like a perfect step-
pingstone in my career to then go ahead 
and learn the development side, which 
has helped me now. 

A big part of my job is doing deals, 
trying to buy properties, trying to buy 
buildings. So, that training really helped 
me today to be able to structure deals and 
buy properties.

Q: How did you inherit the company 
once you became president? 

A: Inherited is probably the wrong 
word to use. I had to work extremely hard 
in order for my father to have the trust in 
me to take over a company of this mag-
nitude. The transition really happened 
during covid but the announcement was 
about six months later. I had to lead the 
executive team during a very difficult time 
with a lot of unknowns and I was able 
to do that successfully and at the same 
time, capitalize on a lot of opportunities 

to add to our development portfolio that 
are all now coming to fruition. 

We have many sites that were acquired 
or had just started planning during the 
covid time that now we are either sold 
out, for sales, or under construction for 
certain rental mixed-use projects. We are 
also launching sales for very significant 
projects for the Miami skyline such as 
St. Regis in Brickell. 

We acquired an old condo in Bal 
Harbour, where we’re planning a very 
luxury boutique condo on the beach. 
We launched Baccarat during covid and 
we’re about 60% sold there. We recently 
put under contract the last development 
parcel on Fisher Island, which will be an 
extremely luxury building. We’ve closed 
on sites in World Center where we’re 
doing condos. We have additional sites 
in Wynwood, where it’s condominium, 
rental, and office, and that doesn’t even 
talk about the whole market-rate rental 
side of the business. That is probably 
about 6,000 units between here, Carolina, 
Georgia, Texas and Arizona. In addition 
to that, we’ve really expanded our condo 
business outside of just Miami, Broward 
and Palm Beach. 

We have a site where we’re going 
to launch condo sales now. In Jack-
sonville, we’re basically sold out on a 

condo building and in the Ritz Carlton 
in Tampa that we started selling a few 
months ago and we’re about 80% sold 
there. So we’ve really aggressively 
expanded in the last year to really take 
advantage of the real estate market trends 
that we’re seeing.

Q: And what about the priorities you 
established when you became presi-
dent? 

A: I was doing the job before the initial 
announcement, so the priority is that we 
want to continue to be the best. My father 
did this for 42 years, changed the Miami 
skyline, changed neighborhoods. We 
don’t just build one building, we like to 
build communities. So the priority is to 
continue to push this forward and con-
tinue to grow and expand, and continue 
to never settle. 

Once we’re done with a building, we 
don’t just sit there and pat ourselves on 
the back and say we’re done. We want 
more, we want to continue to do great 
things even on the affordable housing 
side. We’re really transforming neigh-
borhoods there such as one by Marlins 
Stadium, and Liberty Square, each one’s 
probably plus or minus 2,000 units of 
mixed-income housing. The same thing 
in Tampa, I think we’re going to have 
a total of around 4,000 units. They’re 
all different income types. So, I want to 
continue doing that.

Q: You also have an international 
presence. Is that an area that you are 
planning to expand as well? 

A: Yes, we finished about a year ago 
a project in Argentina that was very suc-
cessful. Argentina right now is not the 
best investment climate but we have a 
project in Sao Paulo that is five buildings 
and we’re about 95% sold on four, which 
all are under construction and we are 
going to launch the last tower probably 
in February or March. Sales have been 
good. We have a great team down there, 
so we’re looking for more opportunities. 

Mexico is a big market for us. We have 
a company in Mexico. We have six towers 
in Cancun. We’ve delivered two of the 
six, the third one is under construction 
and the fourth ones, we are selling them 
now. We have a couple of sites in Mexico 
City that we’re looking at to do very 

marquee projects where it’s mixed-use, 
hotel, office, and condo. So, Mexico is a 
market that we’re also looking to grow 
the business internationally.

Q: How would you say the Miami-
Dade and South Florida markets are 
different from other parts of the country 
where you have a presence? 

A: We’re actually pretty lucky because 
the markets that we’re in, in the US,  
such as Phoenix, Atlanta, the Carolinas, 
Texas, are all seeing significant popula-
tion growth and companies moving to 
those markets, which is the same thing 
that’s happening in Florida. None of those 
markets we’re doing condominiums. I 
couldn’t talk about the condominium 
market there but we’re seeing strong 
demand, locally, in Florida, West Coast, 
Jacksonville, Palm Beach South for con-
dominium buyers. 

Everything we’ve launched so far has 
been very well received. The sales pace 
has been good. The prices we are get-
ting are definitely increasing. So, we’re 
definitely seeing a domestic demand in 
Florida, and also now with the restric-
tions lifted as of early November, we’re 
seeing the international market come 
back pretty strong.

Q: Even after the Champlain Towers 
collapse? 

A: Yes, that did not affect the demand 
for new condominium projects because 
all the buildings we build, we always 
triple check with the structure, the peer 
review, we go above and beyond to make 
sure the quality of our buildings are meant 
to last for over hundreds of years.

Q: And what about the differences in 
price-per-square-foot and the type of 
clients of South Florida compared to 
other markets? 

A: We always say there’s no reason 
why Florida should not be the price of 
cities like New York and Los Angeles. We 
have better weather, better tax climate. 
We have businesses coming here now that 
we had never seen before, we have the 
beach, the water, the lifestyles amazing. 
So, the pricing is catching up to New 
York. It has not fully caught up. I think 
there’s room for us to grow in pricing, so 
I still think Florida is a bargain. 

And we’re seeing that even with the 
price increase that we’ve been launch-
ing projects, people are agreeing with us 
because the condominiums are selling. 
And that’s domestic and international 
buyers that are coming.

Q: Do you think that the real estate 
increase we have seen in Miami-Dade 
County and in South Florida is going 
to continue to be the trend for 2022? 

A: I think prices will continue to in-
crease in 2022. One of the factors I see 
that helps is home mortgages. The interest 
rates are extremely low, so if you do the 
analysis of rent versus own, most of the 
time it comes out that it would be much 
cheaper monthly to own an apartment or a 
home as opposed to renting. Rental rates 
have definitely increased significantly in 
2021, so that’s where you’re seeing the 
inverse where it’s made it more afford-
able to buy than to rent.

Q: How was Related Group able to 
leverage opportunities to grow during 
the pandemic? 

WHEN FACTS MATTER, DON’T RELY ON YOUR MEMORY
Much of what happened in Miami-Dade County in the past 15 years was reported only in  
Miami Today. Search every word in seconds in Miami Today’s digital edition archives.

Those reports appeared only in Miami Today.
Only $60 a year at MIAMITODAYEPAPER.COM

MiaMiToday

 
 



MIAMI TODAY      5PROFILE
WEEK OF THURSDAY, DECEMBER 30, 2021

...as president of global housing developer Related Group
A: We acquired marquee sites. We 

acquired good land that we rapidly 
planned and got the approvals for, sales 
materials, and marketing, and we were 
able to open up sales centers. There are 
multiple examples. In Tampa we had a 
site, we planned it, we launched sales, 
the Ritz Carlton, and we’re 60% sold. 

In Pompano, we opened up a sales 
center during covid. Six months later, 
we’re 100% sold. Baccarat, we opened 
up during covid, six months later we are 
60% sold. We have a job parcel, District 
225 in downtown, where we sold 340 
units in three months. Now you’re going 
to see additional projects being launched 
such as Casa Bella at 1400 of Biscayne 
Blvd., and the sales have been very strong 
there too. 

We have more to come, we’re rushing 
to get everything, the renderings, and all 
of the marketing materials done so that 
when we open to the market, people can 
really see what they’re going to be buying. 

I think we’ve raised the quality of 
building and finishes from what Miami 
has seen in the past. That’s why I think 
buyers are more willing to pay the pric-
ing that is out there today, and also it still 
looks like a bargain, like I said before, 
when you’re comparing it to pricing in 
areas like New York.

Q: What are the affordable housing 
initiatives that Related Group has in 
Miami-Dade County? And are you 
planning new projects in that area as 
well? 

A: Yes, we have three divisions: af-
fordable housing, market-rate rental, and 
condominium development/mixed-use. 
My father founded the company by start-
ing in affordable housing, so it’s always 
been one of the pillars of the business. 
It also is one of the ways to give back 
to the community, to provide housing 
for the people that are not making the 
high wages. 

We have a lot of partnerships with the 
county that are very large. We’ve done 
probably 20 deals now with the county. 
One significant is River Parc, which is by 
Marlins Stadium. It’s about a 20-acre site 
and in total, we have about 2,600 units. A 
portion of that will be the very affordable 

housing and then mixed-income. 
You have 50% of AMI [area median 

income] all the way up to 140% of AMI. 
So, it allows housing not only for the poor 
but also for teachers and firefighters and 
not high-salaried employees. 

That’s just one dimension. We have 
Liberty Square, which is about 1,600 
units, which was at the time and probably 
still is the biggest affordable housing 
project in the country. We’ve already 
finished the first three phases and I think 
we have another three or four to go. 

There we’re actually going to be build-
ing a school. We’re going to be bringing 
commercial uses. We’re going to be 
bringing a grocery store. So, really chang-
ing communities or areas that before were 
just old, crime-ridden neighborhoods. 
From the before-and-after picture, it’s a 
significant difference, and you feel really 
good about doing that. 

That’s one of the things that we are 
going to continue to be very active in and 
we’re doing it in Tampa in a big way. We 
have almost 40 acres and probably about 
4,000 units in total there. We’re trying to 
take those models and do them in other 
cities such as Jacksonville, and maybe 
even in Atlanta. So we’re trying to take 
that model that’s been done successfully 
with a sort of private-public partnership 
and work with these counties to do the 
same.

Q: The District 225 development has 
an approach of flexible living, designed 
for hosting Airbnb. Can you talk to 
me about this project and how it was 
envisioned? 

A: That’s located in downtown. It’s 
smaller units. A studio from 400 square 
feet to a 550-foot one-bedroom, to a 
two-bedroom, one-bath that’s about 700 
square feet. These sell for anywhere from 
$300,000 to $800,000. So, price points 
that are not too large. So you don’t have 
to spend a million dollars to buy a unit. 
It allows a much more affordable price 
point. 

And we also thought that at this price 
point, maybe people want to have a little 
bit more flexibility, which is why we have 
a partnership with Airbnb where the unit 
comes fully furnished, you close, you sign 

up with Airbnb, and you’ll be a master 
host, so it puts your unit on their platform. 
When you’re not there you can get some 
income. You can either live there – if you 
don’t want to live there, you don’t, you 
just lease it out the whole year. 

It has all the amenities in the world 
with a racquetball court, spa, gym, so 
it’s a very convenient way to own real 
estate and have all the flexibility to use it 
when you want to. And it comes turnkey, 
where you don’t have to worry about 
buying furniture and how to get all this 
stuff. It was received extremely well, 
and I think in three months we sold 344 
units. Then we plan to start construction 
in the first quarter.

Q: Related Group is doubling down 
on wellness features and amenities 
within its developments. Where is this 
idea coming from? 

A: We’ve always been thinking about 
it and figuring out people’s desires and 
wants, and the way they live changes over 
time. And I think in general, people are 
more concerned about their health and 
wellness than ever before, even before 
going into covid. So we were already 
thinking about how do we cater to that. 
One of the ways we do that is by always 
trying to put in a good spot as a steam 
room, sauna, etc. 

But we’ve also added things where the 
air circulation, the water purification, 
different types of lighting like circadian 
lighting is incorporated now into these 
projects. Those are certain things that 
have to be included when we give direc-
tion to the architects and designers, and 
those items are now on that package, 
they are standards. 

Q: What are the challenges the real 
estate industry has ahead? 

A: One of the biggest challenges is 
construction costs. Pricing of materials 
and labor has definitely increased. It 
seems to continue to be increasing by 
the month. There seems to be a continued 
demand for new construction. There are 
new projects being announced almost 
every day. 

I’m hoping the pricing settles down, 
but there’s just so much demand for 
construction that I can see construction 
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prices becoming an issue and affecting 
projects, with some possibly not going 
forward if the pricing just doesn’t make 
sense anymore.

You can’t always just raise your prices 
to offset the cost of the construction be-
cause the market may not accept those 
prices. Or what will happen is that devel-
opers will do deals for a smaller margin. 
So it’s not getting to that point yet, but 
that is something we’re keeping our eye 
on very closely.

Q: What do you consider your biggest 
achievement? 

A: Getting to this point, for me to 
be able to have my father name me as 
president of a company that he’s been 
running for 42 years that is one of the 
biggest real estate companies in the world 
is a very big personal achievement for 
myself. That’s one. 

The project with the largest sellout was 
one project that I was deeply involved in 
and I ran, which is Armani/Casa, which 
had a billion-dollar sellout. 

And then also I’m very proud about 
spearheading the effort of the company 
into the Wynwood neighborhood where 
we have completed two projects very 
successfully. We have another six sites, 
two are under construction, the other four 
will be starting construction in 2022. And 
all of that effort was spearheaded by me 
saying I think this is a great neighbor-
hood. I think we need to be here, I see the 
growth. So, that was a very big personal 
business achievement that I was able to 
take the company into a neighborhood 
that they had never been in before.

Q: Are you involved in any commu-
nity activities? 

A: I’m on the Big Brothers Big Sisters 
board, which is a great organization. It 
pairs less fortunate kids with mentors. 
I’m very active on the board. We give a 
lot to the organization, and I think that’s 
important because what you really want 
is to give the kids in the community 
the opportunity to succeed, which will 
then hopefully be a contributing person 
to society when they grow older. You 
breed from within, so I think that’s an 
extremely important organization that I 
spend a lot of time on.
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Miami-Dade County continues to 
struggle with severe 
traffic problems, as 
does the Village 
of Palmetto Bay. 
Building a bridge on 
Southwest  87th Av-
enue, which county 
engineers have con-
fessed will only me-
diate traffic by less 
than one minute, 
cannot possibly be a reasonable solution. 
It is an antiquated idea that contradicts 
the county’s policy on mass transit.

That is why Palmetto Bay residents 
and former county commissioner, now 
County Mayor Daniella Levine Cava, 
oppose building this bridge. Here are 20 
reasons why the county should reconsider 
its inflexible stance of pushing a bridge 
into our bedroom community. By build-
ing the 87th Avenue bridge, the county:

1. Contradicts its own mass transit 
Smart Plan by encouraging people to 

Five questions on which to base our New Year’s resolutions

A bridge to nowhere is not the solution to our traffic woes

drive instead of taking public transpor-
tation; 

2. Fails to follow through on using mil-
lions of dollars in federal infrastructure 
money for long-promised rail in the South 
Dade Transit Corridor; 

3. Disrespects former county com-
missioner, now Mayor Daniella Levine 
Cava, who clearly opposed the bridge for 
numerous reasons;

4. Violates its policy of reducing carbon 
emissions through discouraging car and 
truck usage;

5. Dishonors five resolutions by dif-
ferent Palmetto Bay Village Councils 
asking county commissioners not to build 
the bridge;

6. Fails to connect 87th Avenue through 
the county because 87th Avenue dead-
ends at a shopping center and another 

canal one mile north of the bridge;
7. Falls short of relieving US 1 gridlock 

as vehicles are diverted onto streets with 
no exit west other than US 1;

8. Squanders $5.2 million of taxpayer 
money for one minute less commuter time;

9. Pollutes the C-100 canal and Bis-
cayne Bay with oil leaks, trash and con-
struction debris;

10. Fails to cure traffic gridlock, push-
ing it through residential streets;

11. Exposes the village to more speed-
ers, cut throughs, accidents, noise and 
fumes;

12. Pointlessly destroys the quality of 
life of thriving neighborhoods;

13. Endangers children playing, run-
ning and riding bikes on formerly safe 
streets;

14. Promises four more county-pro-
posed bridges, ultimately inundating an 
entire community with traffic;

15. Forever changes a “Village of 
Parks” into a “Village of Traffic;”

16. Fulfills a thoughtless, destructive 

campaign pledge by a non-elected county 
commissioner;

17. Circumvents democracy by not let-
ting voters make known their opinions of 
the bridge through voting this August for 
a District 8 county commissioner;

18. Negates the decades-long history 
of county restraint from bridging canals 
in Palmetto Bay;

19. Uses a covid emergency executive 
order to short-circuit public notice and 
suppress public participation;

20. Rushes the bridge to completion 
while the village and county are nego-
tiating in a formal conflict assessment 
process.

Cooler heads can still prevail in this 
ongoing feud over the 87th Avenue bridge. 
We all want what’s best for our com-
munity. I am sure that from the county’s 
distant perspective that may seem like the 
case. Yet, there are too many compelling 
reasons why the proposed county bridge 
offers little reward for the grief it is put-
ting our village through.  

The Writer
Dr. Marsha Matson serves on the Pal-

metto Bay Village Council for District 3.

Customarily we resolve actions for the 
new year. In 
this unusual 
time, answer-
ing burning 
questions may 
he lp  shape 
our thoughts 
about what we 
should resolve 
together.

Five ques-
tions on our 
list:

1. How can 
we resume talking together and really 
listen to each other? 

We all say we talk together – but we 
seldom talk and listen to people whose 
views are very different from our own. 

It’s easy to talk with those who agree 
with us – preaching to the choir – but how 
can we break down barriers that prevent 
us from hearing those on “the other side” 
of big questions of the day and actually 
consider what they are saying?

If you have no idea what I mean, you 
haven’t spent much time recently in what 
until a few years ago were aptly named the 
United States of America. Can we all at 
least get to the point where we agree that 
we ought to live up to the word United?

2. How do we plan a future when nobody 
knows the track of the covid virus?

It’s hard to think of anything that does not 
hinge on the path of the virus. Is omicron 
the last of the variants or just one more? 
Should everything come attached to a Plan 
A, Plan B and Plan C, all linked to the path, 
severity and lifetime assumptions of covid?

It’s difficult to plan your work, financial, 
recreational or family life without consid-
ering multiple-covid-related alternatives, 
because covid affects everything.

3. What is the path of inflation?
We’ve lived for years in a world where 

younger wage earners have never consid-
ered the path of rising costs as a major 
factor. Yet our grandparents or great-
grandparents may have lived through dark 
days in Europe or Latin America where 
costs of everything skyrocketed out of sight 
and money had to be spent today before 
losing half its value tomorrow.

A common guess for 2022 is 2.6% 
inflation, which would not be a major 
game-changer. But what is the chance of 
that estimate being widely off the mark, 
and what could it mean to everything 
from government and business to personal 
finance? This is a new consideration for 
many in the US workforce.

4. How can we better spread the pie 
around?

We have for decades seen the middle 
class, which was once the undisputed 
strength of the United States, shrink as both 
ultra-rich and the poor sectors expanded. 

This is widely seen as both a great inequity 
and a recipe for national disaster. 

One of our great economic and societal 
strengths was the hope – based on experi-
ences – that a family could rise from poor 
to middle class in a generation and from 
middle class to rich in another generation. 
That ability to rise (or unfortunately fall) 
made us industrious, hard-working and 
to an extent unified in the knowledge that 
everyone had a chance and that the game 
of life was not rigged.

We know this was far from universal 
– some ethnic groups started with a great 
handicap in the race of life – but mil-
lionaires did sprout even from groups in 
which most members felt discrimination. 
It was much harder, but still very possible, 
to achieve great success.

How do we get the nation on a course 
where the gap between rich and poor nar-
rows, not because we necessarily penalize 
the rich but because we empower every-
body else to join them?

We don’t oppose a billionaires tax, 
depending on how it is structured and 
administered, but we desperately need 
broad economic opportunities for all who 
work to actually achieve.

5. How can we share a common civic 
knowledge? 

A few decades ago all of educated society 
(not just professors, but every high school 
graduate) shared knowledge about what 

was happening around the globe, across 
the nation and in their home towns. We 
all learned of current events with the same 
facts and precious few opinions from the 
media of the day. We trusted them all.

Whether you read the newspaper or 
watched ABC, CBS or NBC you got the 
same vital civic and government news. 
Americans had no disagreement about what 
was happening, even though we might have 
felt very differently about it. That gave us 
basic knowledge and the ability to interact 
as a united society that could then debate 
whether something was good or bad and 
what we ought to do about it. That’s the 
only way a democracy can function. 

Without common facts, you can’t debate 
them. You can’t vote on something if half 
the people don’t believe it’s a real ques-
tion. And today, we’re divided over what 
is real, because far fewer media report 
what everyone agrees is reliable fact, not 
opinion. 

There were always folks who thought 
the world was about to end, or that (blame 
Orson Welles) Martians had landed in New 
Jersey. But today, about one-third of us 
believe what two-thirds think is just as off 
base as Martians.

We need strong news media to provide 
information that is commonly trusted as a 
basis for rational decisions.

Each of these five issues is worthy of 
debate. We need the answers.

Letters to the editor

Will we ever get coastal
rail line that we deserve?

Miami-Dade County does not have any 
idea how to do mass transit railroads the 
correct way. Look at what was planned for 
Metrorail and Metromover way back in 
2005 and compare it to what we have today. 

Of course, part of the problem is the $2 
billion-plus that was stolen from the half 
penny sales tax fund the voters voted for 
that was for more Metrorail that the previous 
mayors and commissioners squandered on 
other pet projects.

Then there was the MIA Intermodal 

Station that was supposed to be shared by 
Tri-Rail, Amtrak and Metrorail, but the 
station was not designed correctly and the 
platforms are too short for Amtrak trains, 
even though they could have been built 
long enough to handle Amtrak trains if only 
whoever designed it had a tape measure.

Now, we have the steps on Tri-Rail trains 
that have to be modified because whoever 
built the Tri-Rail tracks into Miami Central 
built the platform at a higher height above 
the rail than all the other Tri-Rail stations. 
Some of those Tri-Rail stations are former 
Seaboard Air Line Railroad stations that 
were built in the 1920s and still able to 

handle today’s trains. Once again, the lack of 
somebody using a tape measure is to blame.

Then again, if we had any people with 
vision and the ability to make a good deal 
for the citizens of Miami-Dade County in 
the mayor’s seat or on the county commis-
sion, we would have had Tri-Rail service to 
Doral and Homestead by now. The tracks 
have been there since the 1920s and could 
be upgraded for far less than installing a 
new right of way. Between CSX, SFRTA, 
FDOT and the federal, state and local 
governments there had to be some way to 
make that happen.

Cully Waggoner
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Beetle’s habitat a minor factor as Miami Wilds pacts advance

The first step to minimize risk and keep  
yourself, family, friends and the community  

safe is to get vaccinated. You should also:

f Hold festivities outdoors f Wear a mask in indoor 
public spaces f Limit size of group gatherings  

f Get tested if exposed or symptomatic

For more information, visit miamidade.gov/coronavirus

By Gabriela Henriquez Stoikow

The Miami Wilds project beside 
Zoo Miami is awaiting signatures 
of county authorities so developer 
Miami Wilds LLC can start to build 
by the end of 2022. The 27.5-acre 
water park is expected to include a 
200-room hotel, 15,000 to 20,000 
square feet of retail, and large 
parking areas. 

“The county is expected to ex-
ecute all of the agreements over the 
next couple of months pending Na-
tional Park Service (NPS) review,” 
said Michael Zimmer, director of 
marketing & development division 
of the Parks, Recreation and Open 
Spaces Department. Once NPS 
finishes its review and executes the 
applicable documents, the county 
would be authorized to execute all 
the agreements. 

If the documents are signed 
within a short time, the developer 
would continue to have the opening 
date set prior to June 2024. 

“We’re confident that this is just 
a timing issue and not has anything 
to do with the project not moving 
forward,” Paul Lambert, the proj-
ect’s lead coordinator, told Miami 
Today. 

Mr. Zimmer said the county is 
also in conversations with the Na-
tional Park Service regarding the 
release of deed restrictions from 
two parcels near the Gold Coast 
Railroad Museum that would be 
used for overflow parking for the 
zoo, Gold Coast Railroad, the Mi-
ami Military Museum, and Miami 

Wilds patrons. “This transaction is 
not impacting the final execution of 
the agreements,” he said. 

In the meantime, the developer 
continues with the design phase, 
which has led to the intention of 
including biometric technology 
and the use of armbands within 
the facilities. 

“We’ve gone through a whole 
process of thinking through the next 
the next wave, the 2024-2025 revo-
lution in technology for attractions 
in water parks,” Mr. Lambert said. 

The intention, Mr. Lambert said, 
is to provide a much more enhanced 
visitor experience, and the group is 
also considering video elements to 

engage people. “This is going to be 
absolutely the next generation and 
state of the art,” he said. 

The project cost would be over 
$100 million, but the developer 
continues to study it, as the integra-
tion of technology would increase 
the final cost. 

A small portion of the parking 
area to be used during peak season 
in the waterpark development is 
currently being considered by the 
US Fish and Wildlife Service to be 
designated as critical habitat for the 
Miami tiger beetle. 

Although it would not sig-
nificantly affect the project, Miami 
Wilds LLC is planning to deliver a 
letter drafted by a biologist detail-
ing why those areas should not be 
included. The developer claims 
these areas do not meet the defini-
tion of potential habitat based upon 
current regulations, something 
the company would support by 
research and biological surveys.

“We don’t see it impacting the 
project nearly at all,” Mr. Lambert 
said. “The impacts would be on 
maybe 20 days a year, but those 
20 days are important days, and we 
want to be able to accommodate 
guests.” 

Zoo Miami, right next to the 
waterpark, expressed the same 
concerns over the designation of 
the area at a Dec. 2 meeting with 
the Fish and Wildlife Service. 

“Zoo Miami supports designate 
areas becoming a critical habitat 
for Miami tiger beetle. However, 
we do wish to convey that the 

proposed critical habitat includes 
multiple areas of developed Zoo 
Miami land that has roadways, 
pathways, pavement buildings, and 
other structures but lack physical 
and biological features necessary 
for the Miami tiger beetle,” said 
Will Elgar, director of Zoo Miami 
and speaker on behalf of Miami-
Dade County. 

Mr. Lambert to;d Miami Today 
that Miami Wilds and Zoo Miami 
have not coordinated efforts to 
express their concerns over the 
designation of the area, but said 
the worries Zoo Miami has are 
significantly broader as they cover 
a bigger portion of their land. 

A memorandum from former 
Mayor Carlos A. Gimenez details 
that the initial 40-year term of 
the lease is estimated to bring the 
county $37.3 million from the 
water park, $8.4 million from the 
retail development area, $13.8 

million from a family hotel, and 
$61.2 million from Zoo Miami 
visitor parking, for a total revenue 
of $120.7 million. 

Miami Wilds is to be linked to 
Zoo Miami and the Gold Coast 
Railroad and Miami Military 
museums by a walkable learning 
connector, according to the devel-
opment website. 

The project is expected to create 
about 304 jobs for area residents 
when it opens and 403 jobs when 
fully operational. Average salaries 
are to exceed $35,000 per year, 
according to the website. 

“We are committed to what is 
going to be the most significant 
[and] largest water park south of 
Orlando,” Mr. Lambert said, “and 
we’re very much on track to deliver 
that, which is going to have some 
of the some of the greatest, most 
exciting rides and slides, wave pool, 
and rapid and lazy rivers.”

Part of water park’s parking area is habitat of Miami Tiger Beetle.
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Doral plans early 2022 decision on earlier alcohol cutoff

Mayor prepares to make 12th director appointment, at port

New state laws, lower workers’ comp rates begin Saturday

Mayor Daniella Levine Cava will choose a new director for PortMiami, the cruise capital of the world.

Juan Kuryla heads to cruise line.

By Jim Turner 
The News Service of Florida

A pair of bills signed this year by Gov. 
Ron DeSantis, involving vehicle rentals 
and notaries public, will become law 
Saturday.

Meanwhile, also starting Saturday, 
Florida employers will see an average 
4.9% decrease in workers’ compensation 
insurance rates.

The vehicle-rental measure sets insur-
ance and other requirements for people 
who take part in peer-to-peer car-sharing 
programs.

In part, the bill requires that during 
car-sharing periods, the vehicle owners 
and rental drivers are insured to at least 
minimum requirements in state law. It also 
requires car-sharing programs to oversee 
the collection and remittance of taxes.

Lawmakers passed the bills dealing 
with vehicle rentals and notaries (HB 121) 
during the legislative session that ended in 
April. Most bills passed during the session 
took effect July 1, which also was the start 
of the state’s fiscal year.

The notaries bill expands on a 2019 law 
that authorized remote online notarizations 
in the state.

Rep. Sam Garrison, a Fleming Island 
Republican who sponsored the measure, 
said during a March Judiciary Committee 
meeting the changes are designed to ad-
dress issues that arose as the coronavirus 
pandemic increased use of remote notary 
platforms.

Among the changes, the law requires 
platforms to store video of notary sessions, 
directs the Department of State to include 
on its website a list of platform providers 
and allows court reporters to remotely 
swear in witnesses and newly admitted 
attorneys via audio-video technology. The 
law also prohibits platform users’ personal 

information to be sold.
While it was not a result of the legisla-

tive session, employers will continue to 
see decreasing workers’ compensation 
insurance rates in 2022. Insurance Com-
missioner David Altmaier issued an order 
in November that set an average 4.9% 
decrease. That came after an average 6.6% 
decrease that took effect in 2021.

“Safer workplaces, innovative tech-
niques, and improved risk management 
practices have resulted in the continued 
decline in workers’ compensation claims, 
ultimately benefiting Florida businesses,” 
Mr. Altmaier said in a prepared statement.

By Gabriela Henriquez Stoikow 

After 33 years in the county, 23 
years serving in various positions 
at PortMiami and seven as Direc-
tor, Juan Kuryla is to leave office 
and join Norwegian Cruises Line 
Holdings as senior vice president, 
port development and construc-
tion management on Jan. 17. The 
search for a new director is now to 
begin while Deputy Port Director 
Hydi Webb is to take the role of 
interim director. 

“Juan has been an outstanding 
port leader and the county has 
benefited tremendously from 
his hard work and dedication 
to growing PortMiami,” wrote 
Mayor Daniella Levine Cava in a 
memorandum to commissioners. 

Since taking office in November 
2020, Mayor Levine Cava has 
appointed 11 directors: 

■Edward Marzquez, director 
of the Finance Department (reap-
pointment in November 2020), in 
a joint appointment by the mayor 
and Clerk of Courts Harvey Ruvin. 

■Catherimarty Burgos, director 
of the Juvenile Services Depart-
ment (December 2020).

■Lourdes Gomez, director of 
the Regulatory and Economic 
Resources Department (Decem-
ber 2020). 

■David Clodfelter, director of 
the Office of Management and 
Budget (March 2021). 

■Roy Coley, director of Miami-
Dade Water and Sewer Depart-
ment (May 2021).

■Margaret Brisbane, director 
of the Information Technology 
Department (May 2021).

■Alex Muñoz, director of the 
Internal Services Department 
(May 2021). 

■Eulois Cleckley, director 
and CEO of the Department of 

Transportation and Public Works 
(May 2021).

■Sonia Grice, director of the 
Community Action and Human 
Services Department (August 
2021). 

■Ralph Cutié, director of the 
Aviation Department (September 
2021). 

■Bronwyn Stanford, director of 
the Animal Services Department 
(November 2021). 

Although it is still to soon to 
tell what the mayor is looking for 
in the new port director, previous 
appointments show a tendency 
toward promotions within the 
county. Only directors Coley, 
Cleckley and Standford came 
from previous work experiences 
outside the county. 

Mr. Kuryla started his career in 
1987 working for the Miami-Dade 
Parks and Recreation Department 
while he was still in college. He 
moved to the county’s Finance 
Department in 1993, and later 
went to the Public Works Depart-
ment’s Road, Bridge and Canal 
Maintenance Division. In 1996, 
Mr. Kuryla was promoted to work 
in the County Manager’s Office as 
an assistant administrator, and two 
years later he began his extensive 
career at PortMiami as assistant 
to the port director. 

It was in  2014 when former 
Mayor Carlos A. Gimenez ap-
pointed him director of Port Mi-
ami, where he has been responsi-
ble for overseeing operations and 
capital development for the cruise 

capital in the world. In 2019, 6.8 
million passengers passed through 
PortMiami’s terminals and the 
port accommodated 2,246 cargo 
and cruise vessels, the website of 
the port says. 

He led the port amid the chal-
lenges Covid-19 brought to both 
the freight and cruise industries, 
and guided the port through the 
PortMiami 2035 Master Plan de-
veloped in December 2011. 

As vice president for commer-
cial development, construction, 
and private island operations for 
Norwegian Cruise Line Holdings 
(NCL), he’ll report to Daniel 
Farkas, NCL’s executive vice 
president and general counsel.

“Juan is the ideal candidate for 
this newly created role and his ex-

tensive experience at PortMiami 
across diverse functions includ-
ing but not limited to operations, 
finance, business development, 
sustainability and government 
relations will be invaluable in 
further strengthening all aspects 
of our Port Development and Con-
struction Management functions,” 
said Mr. Farkas in a statement. 

Mr. Kuryla is not the first lo-
cal who got a leadership position 
within the cruise line. In October, 
Norwegian announced the ap-
pointment of David Herrera as 
chief consumer sales and market-
ing officer. 

Mr. Herrera had been with 
NCL’s parent, Norwegian Cruise 
Line Holdings Ltd., since 2015, 
after joining as a senior advisor 
in 2012. Prior to that, he was the 
founder of Eastside Financial 
Group, CEO of Bancroft Insur-
ance Group and vice president 
of Bernstein Private Wealth 
Management. 

Christine Da Silva was ap-
pointed senior vice president of 
branding and communications 
of NCL in October as well, af-
ter nearly four years within the 
company.

By Abraham Galvan 

A decision to change alcohol sales hours 
in Doral has been pushed into next year 
after a further investigation is completed.

While approving an updated version and 
wording on an alcoholic beverage regula-
tion permitting sales seven days a week 
during a Nov. 10 council meeting, Doral 
city officials agreed to bring the ordinance 
back in January after more investigation is 
conducted on what kind of establishments 
are selling alcohol after 3 a.m. 

“This ordinance needs a lot of work. 
One of the things that we had I spoke to 
staff about was code enforcement being 
out there doing a certain amount of time 
during the evenings or the late hours,” said 

Councilwoman Claudia Mariaca during 
the meeting. “Another thing that came up 
during the investigation is a lot of the calls 
are coming in from establishments that 
were not supposed to even be open after a 
certain time. So, one of the conversations 
that we had at the beginning during the last 
meeting was that we need to kind of beef 
up this ordinance.”

Currently, only two types of businesses 
– entertainment adult establishments and 
entertainment establishments – are allowed 
to serve alcoholic beverages until 3:50 
a.m. in Doral.

Since there would be such a significant 
change to the ordinance, Doral’s City At-
torney, Luis Figueredo, advised cleaning 
up the wording this time around and bring-

ing it back for a second reading in January. 
“We’ll still need a third reading because 

it will have to be readvertised with a dif-
ferent caption because we’re covering a 
much more comprehensive subject mat-
ter,” he said. “So, I’d rather just propose 
that we just start with handling what needs 
to be cleaned up and then present a new 
ordinance in January.”

By no later than February, will give 
plenty of time to look at these issues and 
come up with something that will reflect 
what is believed to be best for Doral, Mayor 
Juan Carlos Bermudez said, because Mi-
ami Beach’s ordinance that would cut off 
alcohol sales at 2 a.m. won’t be ready until 
sometime early in the new year.

“In my case, that would include the issue 

of these warehouses having these nightclub 
type of events,” the mayor said. “I’m not 
sure that there’s going to be a domino 
effect from Miami Beach, but I also can 
tell you that the largest city on the west 
side of Miami-Dade County may not be 
the place where they end up.”

“We always said we wanted some 
entertainment, but I don’t think we ever 
intended to become Miami Beach, either,” 
the mayor continued. “So, I think that 
I’m fine supporting this item with the 
understanding that this council in the next 
few months, along with the city attorney, 
the manager and our police chief will be 
working toward having clear regulations 
on some of these concerns that have been 
expressed.”
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Beacon small business accelerator
targets growth for 100 companies 

Small Business

US small business agency
handled 602 loans in area

More than 99% of US companies are small business: Althea Harris.

Michael Finney: program focus is
minority-owned small businesses.

By Lauren LamB

The US Small Business Adminis-
tration has been working during the 
pandemic from 2020 until now to 
help small businesses acquire loans 
and know how to run their business. 

“We get calls and emails about 
starting a business,” said Althea Har-
ris, deputy district director of SBA 
South Florida. “We offer free busi-
ness counseling that lays out how 
to plan a new business, launching 
it, managing it and helping it grow 
once it’s off the ground. Some small 
business borrowers are stuck and 
don’t understand the process. We 
try to get them unstuck.”

“Small businesses are the back-
bone of the economy,” said Ms. 
Harris. “Over 99% of businesses 
in America, 32 and a half million, 
are small businesses. This is why 
the administration understands how 
critical loans are.”

Miami-Dade County’s SBA of-
fice gave the most loans in the South 
Florida district. “We beat everyone 
and are very proud and pleased,” 
Ms. Harris said. 

From Oct. 1, 2020, to Sept. 30, 
2021, in Miami-Dade there were 
602 SBA loans given for a total of 
$426,853,600, she said. Broward 
County was the runner-up at 406 
loans for $358,976,700.

The SBA has a division of lenders 
who work with small businesses to 
offer the loans that are guaranteed 

By monica correa

The Miami-Dade Beacon Council 
is in the process of helping to grow 
about 100 small businesses by pro-
viding them with robust services 
and partnering opportunities with 
more than 20 organizations under the 
council’s small business accelerator 
program. 

The peak of the Covid-19 pan-
demic revealed that many small 
businesses in Miami-Dade County 
did not have access to some of the 
technical resources they needed, 
said Michael A. Finney, president 
and CEO of the Beacon Council, 
which started a program to support 
and track the success of small com-
panies in the county by partnering 
them with local organizations for 
access to capital and other technical 
assistance. 

“Many couldn’t get loans from 
banks when the paycheck protec-
tion program (PPP) was underway 
because they didn’t have a business 
banking relationship,” said Mr. 
Finney. “Many of them lost touch 
with their customers because they 
really didn’t have a digital footprint 
– in other words, their websites 
weren’t sufficient. Of course, [some] 
didn’t have the capital needed to 
survive, and the access to capital. 
They needed marketing partners. 
They needed assistance finding and 
identify new customers. And the list 
went on and on.”

The Beacon Council identified 
15 characteristics or needs that 
these existing small businesses in 
the county could be helped with for 
them to have a higher probability 
of success. The small business ac-
celerator program was born out of 
months of brainstorming ideas with 
about 500 small businesses, said 
Mr. Finney, with secured funding 
from the Rockefeller Foundation 
and Bank of America. The Beacon 
Council has selected its first 42 
small businesses and plans to select 
the other 58 during the first half of 
next year, he said. “Our target is to 
really work with about a hundred 
companies.”

Mr. Finney said that the program 
would eventually be available to 
any small business in the county 
with less than half a million dollars 
of revenue and fewer than 10 em-
ployees. According to data from the 
Beacon Council research, 90.92% 
of businesses in Miami-Dade have 

by the SBA. Their business devel-
opment specialist helps hopeful 
business owners get certified with 
the government. 

“We know the Miami-Dade 
County government and can help,” 
said Ms. Harris. “But we stay in our 
wheelhouse and get them accli-
mated and explain the marketplace.”

There are meetings to strategize 
opportunities for small businesses. 
Meetings took place in Miami in 
both English and Spanish multiple 
times a day last year, and weekly 
for the past five to eight months, 
according to Ms. Harris. They are 
holding meetings once a week in 
English and Spanish currently on 
Tuesdays and Thursdays.

“Our data shows hunger and 
the need for financing that small 
businesses have. Of that $2 billion, 
31,000 jobs were supported,” she 
said. The Economic Injury Disaster 
Loan (EIDL) is accepting loan ap-
plications until Dec. 31. 

“Nationwide, as of Nov. 4, over 
3.8 million idle loans were distrib-
uted,” she said. “The whole state 
of Florida has given half a million 
loans, at almost $30 billion, and 
so Florida has gotten 10% of the 
federal dollars.” 

“The data seems to speak the 
health of the South Florida economy 
compared to the rest of the country. 
It’s why people are moving here,” 
said Ms. Harris. “The data tells the 
story.”

nine employees or fewer. 
“The lessons that we are learning 

in terms of how to support these 
businesses will apply to all small 
businesses,” he said.

The program, he added, has been 
focusing on minority-owned small 
businesses: “we’re focused on 
women-owned businesses, on Black 
businesses and Latino or Hispanic 
businesses because those are the 
ones that seem to have the greatest 
vulnerability.”

The Beacon Council has partnered 
with more than 20 organizations to 
support and find resources for small 
businesses in the county. These orga-
nizations include Prospera (Advance 
Hispanic Business); NANA (Neigh-
bors and Neighbors Association); 
Ascendus; MDEAT, (the Miami-
Dade Economic Advocacy Trust); 
the Miami-Dade Federal Credit 
Union; Catalyst Miami; Action 
Coach; SCORE (the Service Corps 
of Retired Executives); the Florida 
Small Business Development Center 
Network (SBDC Florida); FIU, and 
the Miami Bayside Foundation.

“And the idea is that we will 
be providing very robust services 
to small businesses across a lot 
of different industries,” said Mr. 
Finney. “We have a variety of dif-
ferent types of companies that we’re 
looking to support, industries such 
as hospitality and tourism, technol-
ogy and healthcare, and sports and 
entertainment.”

Some of the criteria for small 
businesses to be selected by the 
Beacon Council to be part of this 
program measure their probability 
of success and their ability to grow, 
said Mr. Finney. 

“Each candidate company that 
gets referred to us through one of 
our partners, or that finds us online, 
go through a comprehensive intake 
process where they fill out an appli-

cation,” he said. The Beacon Council 
conducts formal interviews with 
them to understand their business 
model and what they perceive their 
needs to be.

Then, the council assigns one of 
its advocates to them – volunteers 
who are serving as advocates for 
each small company. Those volun-
teers will further assess what would 
be most effective to help the com-
pany, Mr. Finney said. The Beacon 
Council then helps to make a match 
with one of its technical assistance 
partners to provide the services the 
specific small business needs. 

“Small business [assistance] was 
not a core part of our work before 
the pandemic,” said Mr. Finney. 
“We would help from time to time; 
we routinely would just refer com-
panies off to [partnering organiza-
tions], and we really didn’t have a 
comprehensive way of following up 
or participating in whatever support 
services were provided.”

“Now, we’re directly involved 
in the process,” he said, “with 
business-to-business (B2B) refer-
rals or help with their marketing or 
social media.”

The pandemic showed that many 
of these small companies were strug-
gling to get access to their PPP loans. 

“We were able to quickly identify 
more than 40 banks that would take 
the small businesses as their clients,” 
he said. “And once we did that, the 
requests continued to come in for 
other help. Once we had done a little 
pilot – in helping the first businesses 
– we pitched it to the Rockefeller 
Foundation and they agreed to pro-
vide us with funding, and then Bank 
of America joined them with some 
funding that specifically focused on 
women entrepreneurs.”

Mr. Finney said the Beacon 
Council works directly with busi-
nesses owners in Miami-Dade, who 
contact the council through referrals 
from outside sources or find the 
resources online.

“The small business accelerator 
really is a very comprehensive tool 
that pretty much offers support for 
all the major aspects of a success-
ful business,” Mr. Finney said: 
“access to capital, accounting and 
back-office recording through B2B 
referrals, strategies around how to 
pivot and adjust business models, 
and just regular coaching, cash 
flow management, marketing, and 
of course, I can go on…”
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Small business bootcamp propels
10 entrepreneurs to be big wheels

The classes helped Shelly Patterson of Buddy Bike, who runs business aspects in North Miami Beach.

Cities’ measures encourage local firms

Daniel Stabile encourages small
businesses to participate in work.

Cryptocurrency efforts
may aid small business

By ABrAhAm GAlvAn

Even though there aren’t any 
specific small business preference 
programs in place, some munici-
palities have measures to encourage 
contracting locally.

Through a formal bid process of 
certain requests for proposals and 
requests for qualifications, Doral 
gives preference to local or locally 
headquartered businesses with the 
help of an established ordinance.

Contractors are encouraged to use 
their best efforts to employ a mini-
mum of 10% of on-site labor from 
persons residing within the city. For 
proposed contracts with a bid amount 
between $1 million and $5 million, 
the contractor is required to hold a 
job fair within the local community 
for the purpose of encouraging lo-
cal workforce participation. For 
contracts with a bid amount greater 
than $5 million, two job fairs are 
required.

Doral also supports and encour-
ages contractors to utilize local busi-
nesses where 2.5% of the total bid 
amount is paid to businesses located 
within the city, which satisfies the 
local participation requirements of 
the ordinance.

By lAuren lAmB

A community-wide program, 
StartUP FIU, works not only to 
help university students but also to 
develop community entrepreneurs. 

StartUP FIU partnered with Bank 
of America and the Underline to 
hold a Small Business Bootcamp 
to help train early entrepreneurs and 
their businesses. Of 40 competitors, 
a panel of judges chose 10 winners 
based on the small businesses’ pitch. 
They won a $2,000 stipend and 
opportunity to set up a booth at the 
Underline for the last two weekends 
in December to show and sell their 
products.

The winners have businesses 
that range from bikes for disabled 
children to healthy pre-made meal 
delivery. A common theme was the 
Small Business Bootcamp’s help 
in making their business pitches 
stronger and more specific. 

“The classes I took helped me 
focus my pitch and get my busi-
ness plans together,” said Shelly 
Patterson, director of marketing for 
Buddy Bike. “The business began 
in California, where Bob Gardner 
was welding two bikes together to 
safely ride with his autistic son.” 

While the warehouse is in Cali-
fornia, Ms. Patterson manages all 

By GABrielA henriquez Stoikow 

As the Miami-Dade Cryptocur-
rency Task Force evaluates the 
feasibility of the county accepting 
digital assets as payment for its 
services, taxes and fees, small busi-
nesses within the community might 
benefit from the recommendations 
of the group. 

Up to this moment the group is 
inclined to recommend education 
efforts to county residents –includ-
ing small businesses – about the 
technology and an open request 
for proposals (RFP) process to find 
a vendor to assist the county with 
the payment processing of digital 
assets. 

“There are regulatory impedi-
ments to the county directly ac-
cepting cryptocurrency. It needs 
to go through a third party, so the 
county itself doesn’t touch the 
digital assets under the current 
regulatory system,” Daniel Stabile, 
vice chairperson and partner in the 
Miami office of Shutts & Bowen 
LLP, told Miami Today. “So, we are 
going to encourage local businesses 
to participate in that process.” 

But even if the vendor selected 
isn’t a local business, the task force 
would recommend to the payment 
processor what to do to help the 
county and the local business eco-
system, Mr. Stabile said. 

As part of regular meetings of 
the task force, county residents 
express their ideas and proposals 
regarding cryptocurrency the use 
of cryptocurrency in the county. 

“What I can tell you is that, based 
off of those observations, as well 
as me being out in the community, 
there is certainly enthusiasm among 
small businesses in Miami-Dade 
County to accept cryptocurrency 
and to be a part of that ecosystem 
that makes Miami-Dade County the 
number one blockchain capital of 
the world,” said task force mem-
ber Samir Patel, innovation and 
technology attorney in Holland & 
Knight’s Miami office. 

In Miami-Dade County, there are 
20 businesses accepting cryptocur-
rencies listed on the website www.
cryptoacptd.com that range from 
hotels, restaurants and jewelers, to 
a nightclub. 

Small businesses accepting cryp-
tocurrencies within Miami-Dade 
would provide another payment 
option to potential customers will-
ing to spend their assets who don’t 
want to convert their currencies to 
dollars. Also, fees associated with 
credit card processors when com-
pared to cryptocurrency proces-
sors might be a benefit to consider 
among small businesses. 

“If you, rather than paying the 
credit card processing fee, directly 
accept cryptocurrency, you might 
save 1% to 3% and on the scale of 
a business over time, that adds up 
and that can be a significant amount 
of money,” Mr. Stabile said. 

Mr. Patel told Miami Today he 
considers that Miami-Dade will 
see a continued proliferation of 
small businesses using and accept-
ing cryptocurrencies as a result of 
tourism, one of the main sources of 
revenue to the county. 

“You’re certainly going to see 
a bigger proliferation of small 
businesses accept and use cryp-
tocurrency and then that also is a 
necessary domino when it’s time to 

In Coral Gables, there isn’t an 
established contracting of small 
businesses program. Utilization of 
local businesses is encouraged, but 
not required. A preference will be 
asserted and given to a responsive 
and responsible Coral Gables-based 
vendor, who is within 5% of the 
lowest and best bidder, according to 
a city’s ordinance created to provide 
preference to Coral Gables-based 
vendors in contracts for goods and 
general services.

The 5% local preference must be 
asserted by the party seeking it at the 
time the competitive bid is made and 
be calculated by the procurement 
division in rating competitive bids, 
the ordinance says.

The application process of the 
local preference to a particular 
purchase, contract or category of 
contracts in excess of $1 million 
for goods and general services may 
be waived upon written recom-
mendation of the city manager and 
approval of the city commission. 
Those contracts applications in ex-
cess of $50,000 but not exceeding 
$1 million may be waived upon 
written recommendation of the chief 
procurement officer and approval of 
the city manager.

Small business owners can also 
take advantage of Miami-Dade 
County’s Small Business Devel-
opment Center, where they can 
become certified and have access to 
the Department of Regulatory and 
Economic Resources. The certifica-
tion then becomes the gateway for 
local businesses to gain opportunities 
through the county’s Community 
Business Enterprise and Community 
Small Business Enterprise.

Available resources include 
Neighbors and Neighbors Asso-
ciation, which was established in 
1995. It helps small “mom and pop” 
businesses with annual grants and 
year-round assistance. 

SCORE, which is a partner of the 
US Small Business Administration, 
is staffed by over 12,400 volunteers 
who counsel business owners from 
over 400 chapters throughout the US.

Miami-Dade also created the 
Equitable Distribution Program 
to facilitate increased contracting 
opportunities to community-based 
architecture and engineering firms, 
as well as afford county departments’ 
access to qualified professionals for 
smaller projects in an expedited fash-
ion without necessitating a formal 
solicitation.

the business aspects, including 
product development and customer 
service, based in North Miami 
Beach.

“I have bikes for every age, body, 
size and abilities. I also offer rentals 
because bikes are expensive and 
often need a test drive,” she said. 

Bike shops do not usually stock 
tandem bikes because they take up 
a lot of space, according to Ms. Pat-
terson. “I did fine with bike rentals 
during covid,” she said. “It was the 
supply chain crash that is causing 
so much trouble.” 

Getting parts to build the bikes 
has been difficult, as pieces that were 
$2,000 to ship are now $20,000. 

“I can outlast the wait,” Ms. 
Patterson said. “I’m trying to build 
bikes with my own hands now. But 
the worry is, what if I can’t get the 
last few parts? Every source, pedal 
and brake is on me.”

This year, Ms. Patterson started a 
trade where she is buying back Bud-
dy Bikes. “I can’t offer customers 
a lot because shipping and packing 
costs a lot. The families understand 
that it’s not just money, but also so 
other families with disabilities can 
enjoy the bikes.” 

She offers 20% of the original 
price, and says “I have a waiting 
list.”

Ivo D’Aguiar used covid to start 
his small business he had been plan-
ning for five years. 

“I am a chef with over 15 years 
of experience,” said Mr. D’Aguiar. 
“We were always struggling with 
food because I was working so 
much during the days. When I got 
home and I was asked to cook, I was 
exhausted. We were struggling with 
food and planning.”

“With covid, we had to close 
business and I didn’t have much to 
do. I had the opportunity to put a 
plan that I’d had for five years into 
action,” said Mr. D’Aguiar. “People 
working from home were trying to 
learn to cook. We wanted to help 
with time also. Don’t waste precious 
time learning to cook, we believe 
we are going to help.” 

The business delivers pre-planned 
meals that consumers order online. 
“We’re delivering vacuum sealed, 
fresh foods,” he said. “It’s local in-
gredients and has no preservatives. 
The bag just has to be placed in the 
microwave or boiling water. Even 
the packaging is organic, made from 
sugarcane from Brazil.” 

“Bootcamp was a great opportu-
nity to learn things that we can put 
into action on a daily basis,” he said, 
“and an opportunity to meet other 
small business entrepreneurs.”

consider whether or not small busi-
nesses are able to pay their city or 
county taxes in crypto,” Mr. Patel 
explained. 

If small businesses are accept-
ing crypto as part of their revenue 
stream with their customers, then 
they’ll have the digital asset on hand 
if they choose to pay their county 
taxes in cryptocurrencies. “So, it’s 
very much a cycle,” Mr. Patel said. 

The City of Miami already 
accepts cryptocurrency, with the 
launch in August of its own curren-
cy, MiamiCoin, created by crypto 
developer CityCoins Inc. The task 
force invited Michael Sarasti, the 
city’s director of Innovation and 
Technology, to learn about the city’s 
experience. 

The Town of Miami Lakes is 
another municipality within the 
county that accepts cryptocur-
rencies such as Bitcoin, Litecoin, 
Ethereum or Bitcoin Cash as a 
method of payment for all fees 
collected by the town. 

A small business considering 
accepting cryptocurrencies would 
face some considerations, both 
cryptocurrency task force members 
agreed. 

For instance, cryptocurrencies 
are considered by the US Internal 
Revenue Service a property, so 
capital gains tax needs to be as-
sessed when businesses spend any 
of the cryptocurrency that they 
received. 

“There are companies out there 
that will assist with the tax issues, 
but it’s a very solvable problem, 
it’s just an issue that small busi-
nesses need to be aware of,” said 
Mr. Stabile. 

Another factor to consider is 
the security of the digital assets. 
“There needs to be some kind of 
protocol in place to handle a small 
business wallet, and there’s also a 
hardware infrastructure,” Mr. Patel 
said, noting he was not providing 
any legal advice. 

The task force is set to sunset 
180 days after its first meeting in 
September this year, and before that, 
they’ll be conducting a survey likely 
to go out within the next six weeks 
among county residents, employees 
and commissioners to study their 
appetite for crypto. 

“Based on my experience and my 
impressions, every day [and] every 
week, more and more businesses 
are interested in entering into this 
space,” Mr. Stabile said. 

“My strong sense is that there 
will be a recommendation to the 
county to accept at least some forms 
of cryptocurrency in some way 
and also to provide the option to 
county employees to be paid some 
perhaps small percentage of their 
compensation in cryptocurrency,” 
he added. “I think that that will be 
the recommendation subject to, of 
course, the remainder of our of our 
fact-finding.”
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Gables talking with consulates about adding cultural events

Nicklaus, others target role of genetics in disease treatment
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By Abraham Galvan

Nicklaus Children’s Hospital is col-
laborating with other organizations to offer 
“GENEuary 2022,” a month-long program 
to promote understanding of the role of 
genetics and genetic testing in diagnosis 
and treatment of disease.

Throughout January, the hospital’s 
medicine and health outcomes team will 
be hosting live and virtual events to share 
latest developments in genomic medicine.

By Abraham Galvan

Coral Gables is actively ac-
cepting applications from foreign 
consulates to initially bring to life 
five high-quality, international 
and culturally enriching events.

Starting in March, the interna-
tional cultural events initiative 
would co-sponsor five events in 
the city with foreign consulates 
and partners to create community-
focused activities with the purpose 
of learning and experiencing the 
culture and ethnicity of other 
countries for the benefit of resi-
dents, businesses and visitors.

“While we have not received 
any formal applications at this 
time, we are expecting to receive 
proposals in the next month or two 
when consulate personnel return 
from holiday,” said Coral Gables 
Mayor Vince Lago. “We have had 
some constructive exchanges, 
but it would be premature to talk 
specific countries or events at 
this time.”

The “Day of the Dead” celebra-
tion organized by the Mexican 
Consulate, which was a great 
success this year, will make a 
comeback in 2022, the mayor said. 

“There is an increased interest 
in Coral Gables and its commu-

The ‘Day of the Dead’ celebration, organized in 2021 by the Mexican Consulate, is expected to return.

nity events. In all of 2020, we 
had 638,000 people visit Miracle 
Mile,” he said. “This year – and 
the data doesn’t include the full 
month of December – we have 
already surpassed 3.4 million visi-
tors. And, with trolleys operating 

and serving more than 1,000 riders 
on Saturday, we are also making 
it easier for people to visit.”

Once a consulate’s event pitch 
is approved by the city’s spe-
cial events committee, the city 
will cover overhead costs up to 

$20,000, which include parking, 
barricades, police and fire, inspec-
tions, street closures and special 
events application fees. City staff 
is looking to host the events from 
March 1 to Sept. 30 of 2022. 

“Coral Gables is a cosmo-

politan, international city and 
has much to offer. That is why I 
proposed and secured funding to 
work with the consulates to bring 
special events to our city,” Mayor 
Lago said. “We look forward 
to sharing many of the world’s 
cultures with our residents and 
attracting an even greater number 
of visitors to experience Coral 
Gables.”
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“We look forward to sharing our exciting 
work in genomic medicine and how it is 
improving care for children in our commu-
nity and beyond, said Dr. Darya Salyakina, 
director of personalized medicine and health 
outcomes at Nicklaus Children’s. 

Highlights of the GENEuary calendar 
include “Soar to Genomic Discovery,” at 
7:30 p.m. Thursday, Jan. 6, at the Alper 
JCC, 4221 Pine Tree Dr. in Miami Beach. 

Guest speakers include Dr. Stephen 
Kingsmore, president and CEO of Rady 

Children’s Institute for Genomic Medicine 
and Neuropsychologist Reshma Naido. The 
month-long series will also include virtual 
opportunities available to clinicians and 
the public.

Nicklaus Children’s Hospital made a leap 
in embracing the genomic revolution in 
medical care in 2018, becoming the only pe-
diatric hospital in the Southeast to implement 
personalized medicine at the bedside with 
the founding of its Personalized Medicine 
Initiative, according to Nicklaus’ officials. 

Other highlights of the program in-
clude research that has validated benefits 
of whole genome sequencing and rapid 
whole genome sequencing to support the 
care of children with undiagnosed genetic 
disorders.

“Many thrilling developments are emerg-
ing now, with many more coming in the 
years ahead,” Dr. Salyakina said.

Details: www.Nicklauschildrens.org/
GENEuaryschedule.
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Tri-Rail still chugging toward a 2022 arrival in downtown 
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2022

By Gabriela Henriquez Stoikow 

After a three-hour board work-
shop of the South Florida Re-
gional Transportation Authority 
(SFRTA), the public agency that 
oversees Tri-Rail, meeting with 
Brightline representatives, the 
authority proposed the next steps 
so that the $70 million tax-funded 
Miami Central Station Tri-Rail 
service can open for use by the 
second half of 2022. 

Miami-Dade County gave 
almost $14 million for station 
improvements for Tri-Rail. 
Privately owned Brightline was 
tasked and paid by Tri-Rail to 
build the link through platforms 
into Miami Central Station that 
would accommodate Tri-Rail’s 
trains. The City of Miami con-
tributed $7.2 million. The project 
was to be done in March 2017, 
but four years later it’s still to be 
completed. 

Steven Abrams, Tri-Rail ex-
ecutive director, said the steps of 
Tri-Rail trains must be modified 
since the platforms now don’t 

 
 

 

 

provide adequate clearance for 
safe operation of Tri-Rail pas-
senger services without modifica-
tions to the platform or Tri-Rail 
level boarding. 

A consulting firm has yet to 
determine the potential impact 
on Tri-Rail’s other stations and 
Americans with Disabilities Act 
compliance. 

“What I can tell you is on tracks 
four and five as they currently 
exist, the Tri-Rail cannot run 
because it will hit the platform,” 
said Derek Goodwin, president 
of Railroad Consultants (RC). 

The live load – the weight of 
the train – impact factor used 
in two of the four bridges built 
by Brightline should have been 
200%, but instead, a live load 
impact factor of 20% was used. 
As a result, SFRTA is to procure 
consultant services to conduct a 
dynamic impact test to validate 
the proper impact live load factor 
to be used for design.

“This, by the way, would 
be in the absence of receiving 
additional information from 

Brightline, which I’ve requested 
in a letter this week,” Mr. Adams 
said at last week’s meeting. “But 
in the absence of that, it is recom-
mended to perform the dynamic 

impact test.”
Mike Reininger, CEO of 

Brightline Trains, explained that 
global engineering firm HNTB 
developed the criteria that led to 
a 20% to 60% range. “I want to 
point out to you that we are by 
far not alone in the application 
of criteria in that range,” he said. 
“There are dozens and dozens 
of other highly reputable, very 
well-known organizations and 
operations in the country that 
are public entities …  who use 
impact ratings in the same zone 
as was our criteria.” 

A letter dated Dec. 14 from 
Patrick Goddard, president of 
Brightline Trains, to Mr. Abrams 
says their team of engineers “con-
firmed that the structural designs 
undertaken by Brightline for the 
station structures are appropri-
ate and consistent with current 
analogous industry practice and 
that the structures are acceptable 
for use with both Brightline’s and 
SFRTA’s intended loads.” 

The station also has exposed 
rebar found in August 2019 that 

should be 2 feet below the top of 
concrete, Mr. Abrams explained. 
As a next step, RC consultants 
is recommending a sonar test to 
identify if the repair was properly 
done and to locate any other pos-
sible material defects. 

Tri-Rail needs to update the 
Enhanced Automatic Train Con-
trol (ATC) system to operate 
trains safely. The authority had 
a 1.0 version, while the required 
version is actually 1.4. Thus, Mr. 
Adams said, SFRTA is currently 
negotiating a cost proposal with 
a vendor to obtain the required 
software version and enter into 
a new contract, a process that 
requires board approval and 
might take five months to finally 
integrate it, and then 90 days or 
more to train engineers and staff. 

Brightline is currently review-
ing whether Tri-Rail’s trains 
comply with the Environmental 
Protection Agency (EPA) Tier 
III standards, which are the U.S. 
emission guidelines for newly 
manufactured railway locomo-
tives. SFRTA used Brookville 
Locomotives to meet with them, 
but the company missed the 
deadline to get certified by EPA 
so they only got a “certified” 
designation. 

As a consequence, Brookville 
agreed to indemnify SFRTA for 
damages caused for the failure 
to get the certification. Tri-Rail’s 
proposal is to continue regular 
coordination with Brightline to 
ensure that this and the remain-
ing errors are resolved, and that 
Miami Central Station can open 
to Tri-Rail users. 

In the letter to Mr. Abrams 
prior to the workshop, Brightline 
President Goddard wrote that the 
company believes “the only criti-
cal path items delaying this new 
service at this time are not related 
to the station, but rather the roll-
ing stock issues arising from the 
failure of SFRTA to install ATC 
on its locomotives and the failure 
of SFRTA to procure locomotives 
which comply with the Tier III 
EPA standards required by the 
project agreements.” 

While Tri-Rail and Brightline 
work on solving the problems, 
board member and Miami-Dade 
Commissioner Raquel Regalado 
said the county’s Inspector 
General is looking into these 
problems to find exactly what 
happened, why the station and 
service are taking so long to be 
delivered, and the cost to Miami-
Dade County. 

“The general take from Miami-
Dade County is that there is a 
concern about the leadership at 
this organization, and we’re also 
concerned about future projects 
with Tri-Rail, specifically the 
Coastal Link” planned in the 
Northeast part of the county. 
Ms. Regalado said. She said the 
board now has to deal with lack 
of transparency, failure to man-
age timelines and requirements, 
and failure to bring in different 
partners, alluding to Executive 
Director Abrams not reporting 
the problems earlier to the board. 

Said board member and en-
gineer Carlos Penin, “I’d rather 
seek those answers now, where 
we are a large engineering firm 
versus a large engineering firm, 
before we get into a large legal 
firm against a large legal firm.”
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The world of digital art, digital racehorses and digital land

Florida bankers
state opposition
to a lending bill

 
 

 
 
 

 
 

 

By Lauren Lamb

The Property Assessed Clean 
Lending (PACE)/Resiliency Energy 
Environment Florida loan bill is be-
ing opposed by the Florida Bankers 
Association. Under the bill, banks’ 
mortgage loans would come behind 
PACE in loan repayment priorities. 

“The bill isn’t sufficient and 
doesn’t address our priority,” said 
Anthony DiMarco, executive vice 
president of government affairs for 
the association.

 “People are getting things that 
are good for the environment, like 
solar panels, but things are getting 
commercial and that will lead to a 
lot of problems down the road,” Mr. 
DiMarco said.

“Well, what does CO [car-
bon monoxide] 
emissions have 
to do with bank-
ing?” asked Alex 
Sanchez, presi-
dent and CEO 
of the Florida 
Bankers Asso-
ciation. “The 
Biden adminis-

tration wants our 
banks to be the climate police. That 
means they want our banks’ carbon 
emissions of businesses to be re-
ported.” Hiring a CO2 expert would 
be expensive for community banks, 
according to Mr. Sanchez. 

YGRENE, or energy spelled 
backwards, Mr. DiMarco pointed 
out, funds PACE in Florida, Califor-
nia, Georgia and Missouri. “Fannie 
and Freddie buy mortgages on the 
secondary market, so it frees up 
PACE loans.”

“It is a constitutional violation 
contract because it’s a government-
sponsored program and amenity. 
If you go to sell your home with a 
PACE loan, we’re not going to help. 
Sell the house for less or pay off the 
PACE,” said Mr. DiMarco.

 “We’re in businesses for home-
owners and businesses,” said Mr. 
Sanchez. “Our industry cares about 
the environment, but we’re not 
scientists.”
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By Monica Correa

Cosmic Chasm has a Buterin 
bloodline, a Legendary breed type, a 
dazzling Sir Aquamarine coat color, 
its gender is Filly and its genotype is 
Z19; she was born Monday, Oct. 4, 
of 2021 and costs 0.028 Ethereum, or 
$112.74. She is one of the thousands 
of the racing horses of the metaverse 
from ZED Run, an NFT horse racing 
game on Matic network.

All of those things don’t neces-
sarily mean much unless you under-
stand that this creature of the digital 
world interacts in her metaverse like 
a real horse would in the physical 
world. “If you have two legendary 
breeds and they have an offspring, 
what you’re going to end up is a 
scenario that you would have in the 
physical world,” said Casey Brown, 
principal and CEO of real estate 
investor company 3000 Capital.

“You own things,” he said – “a 
digital piece of art or digital race-
horses, and it’s like anything else you 
own in this world. People can own 
a share of the race horse and make 

so much money in the digital land.”
In early December, New York-

based Republic Realm, a metaverse 
innovation and investment com-
pany, announced a $4.3 million 
purchase of digital land through the 
virtual world of Sandbox. In No-
vember, Canadian cryptocurrency 
company Tokens.com purchased 
$2.4 million worth of land in De-
centraland – a 116-parcel estate in 
its Fashion Street district. 

“The reason why digital land has 
value is because you have a crowd 
of people that are in the ‘digital seat,’ 
whether they’re playing in Roblox 
(an online game platform that allows 
users to program games and play) or 
in Metaverse Group’s Decentraland 
or Sandbox, whichever one of the 
digital landscapes they’re in,” Mr. 
Brown said. “The sections or parcels 
have certain value.”

These websites are the prototype 
of the metaverse, a virtual world 
where activities such as socializing 
with friends, purchasing goods and 
owning or renting land becomes 
fully virtual with all the character-

istics of its physical counterpart: 
developing, building, renting and 
selling land; even hosting events and 
using owned property to advertise, 
showcase art or sell goods. 

The value of these virtual proper-
ties depends on the number of people 
visiting these properties, which 
depends on the location where the 
parcels stand, much like the way the 
physical commercial industry works.

“For instance you go to Decen-
traland, and you look at the 97,000 

parcels that are available,” Mr. 
Brown said, “just like traditional 
real estate, you want to be close to 
the casinos or to the Fashion District, 
close to whatever the best place is.”

Location there is measured by 
roadblocks mapping where the 
relevant streets are.

More than $100 million has 
been sold in the past month across 
the four largest digital worlds, 
including Sandbox, Decentraland, 
CryptoVoxels and Somnium Space, 
reported cryptocurrency data site 
Dapp.

Acquired space in the metaverse 
can be used for any type of advertise-
ment, said Mr. Brown. “If you got 
30,000 kids an hour filing into this 
video game and going past a corner, 
what is that corner going to be worth, 
how many eyes are there?”

What Decentraland is doing is 
basically selling the parcels of land 
as non-fungible tokens (NFTs), he 
said. “So when you own two NFTs 
next to each other, you start creating 
an estate.”

Another industry that will start 

to leverage off of the decentralized 
network is casinos. “There are go-
ing to be some regulations that will 
come along with all of this,” Mr. 
Brown said, “but if you can gamble 
within your digital wallet, what’s 
the difference between driving to 
a casino or doing it on your virtual 
reality headset?”

Tokens.com CEO Andrew Kiguel 
said in early December that the value 
of digital property makes the same 
kind of business sense as real-world 
property would. “It can be as simple 
as having a billboard, or as complex 
as having a storefront with an actual 
employee,” he said.

He predicted that digital owner-
ship of goods and land will become 
widespread, with blockchain tech-
nology to secure transparency when 
making transactions, August Man 
magazine reported.

“It’s definitely going to change 
the way companies invest in real 
estate,” said Mr. Brown. “It’s going 
to be a long time, but what’s going 
to happen is companies are going to 
start seeing the value.”

Alex Sanchez
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As Seminoles pursue sports betting appeal, US on fence
 By Dara Kam 
The News Service of Florida

As the Seminole Tribe pursues a 
legal battle to regain control over 
online sports betting in Florida, 
the federal government has not de-
cided whether to launch an appeal.

The Seminoles are appealing 
a decision by US District Judge 
Dabney Friedrich, who last month 
scrapped a deal negotiated by Gov. 
Ron DeSantis and tribal leaders. 
The Legislature authorized the 
deal, known as a compact, in a 
May special session.

But the US Department of the 
Interior, which was the defen-
dant in the lawsuit filed by two 
pari-mutuel facilities, is holding 
its cards close to the vest about 
whether it intends to file its own 
appeal, according to a court docu-
ment filed last week.

“The federal government notes 
however that the period for filing 
a notice of appeal from the judg-
ment below has not yet expired 
and a decision from the solicitor 
general on whether the federal 

government will file its own appeal 
from that judgment is still forth-
coming,” wrote Rachel Heron, 
an attorney with the US Justice 
Department’s Environmental and 
Natural Resources Division. The 
government has until Jan. 22 to 
file a separate appeal.

The gambling compact gave 
the Seminoles control over online 
sports betting throughout the state 
and allowed the tribe to add craps 
and roulette to its casino opera-
tions. Also, the Seminoles would 
be allowed to add three casinos on 
their property in Broward County.

In exchange, the tribe pledged 
to pay the state a minimum of $2.5 
billion over the first five years and 
possibly billions more throughout 
the 30-year pact.

The “hub-and-spoke” sports-
betting plan in the compact was 
designed to allow gamblers 
throughout the state to place bets 
online, with the bets run through 
computer servers on tribal prop-
erty. The compact said bets made 
anywhere in Florida “using a mo-
bile app or other electronic device, 

shall be deemed to be exclusively 
conducted by the tribe.”

Citing a federal law known as 
the Indian Gaming Regulatory 
Act, or IGRA, Judge Friedrich 
on Nov. 22 invalidated the entire 
compact, finding that Interior 
Secretary Deb Haaland, whose 
agency oversees tribal gambling, 
erred when she allowed the deal to 
go into effect this summer.

Although the compact deems 
sports betting to occur at the lo-
cation of the tribe’s servers, “this 
court cannot accept that fiction,” 
Judge Friedrich wrote. The judge 
also rejected the Seminoles’ re-
quests to intervene in the lawsuit 
and have it dismissed.

The Seminoles quickly asked 
the US Circuit Court of Appeals 
for the District of Columbia to 
block Judge Friedrich’s ruling 
from taking effect. A day after a 
three-judge panel of the appellate 
court rejected the tribe’s request, 
the Seminoles stopped accepting 
wagers and deposits on the Hard 
Rock SportsBook mobile app. The 
Seminoles rolled out the mobile 

app amid the legal wrangling in 
early November.

While the appellate judges re-
fused to block Judge Friedrich’s 
ruling, it’s unknown whether they 
will allow the tribe to join the 
lawsuit to try to get it dismissed.

Meanwhile, Daniel Wallach, 
an attorney who specializes in 
gambling law, predicted that the 
solicitor general will “take a hard 
pass” on the federal government 
appealing.

“This case has all the hallmarks 
of an unsuccessful appeal, for 
several reasons,” Wallach told The 
News Service of Florida.

In a brief defending Ms. Haa-
land’s decision to allow the com-
pact to go into effect, lawyers for 
the Justice Department argued 
that “provisions in the compact 
reflect a permissible hybrid ap-
proach wherein gaming activity 
that occurs off of the tribe’s Indian 
lands is authorized under state law, 
and gaming activity that occurs 
on Indian lands is authorized by 
IGRA pursuant to the compact.”

But Mr. Wallach said that ar-

gument “is completely belied by 
the facts of the case” because the 
compact authorizes mobile and 
in-person sports betting and a state 
law implementing the compact 
authorizes sports betting “pursuant 
to the compact.”

“The hybrid approach that the 
Department of Justice has con-
jured up is flatly contradicted by 
both the compact and the state 
statute authorizing the compact, 
which make crystal clear that all 
the betting which is authorized 
under state law is only ‘pursuant to 
the compact.’ There’s no indepen-
dent state statutory authorization 
for sports betting that’s untethered 
to the compact,” he said. “It’s all 
tethered and intertwined with the 
compact. … That assertion made 
by the Department of Justice in 
the supplemental brief was er-
roneous.”

As they passed the compact 
this spring, state lawmakers were 
primarily concerned about a dif-
ferent legal hurdle: a constitutional 
amendment approved by Florida 
voters in 2018 requiring state-
wide approval for expansions of 
gambling.

The measure, known as Amend-
ment 3, requires that proposed 
gambling expansions be placed 
on the ballot through a citizens’ 
initiative, effectively taking away 
lawmakers’ control over major 
changes to Florida’s gambling 
footprint.

Gov. DeSantis recently told re-
porters he was surprised by Judge 
Friedrich’s decision to vacate the 
entire compact, while saying he 
anticipated that the sports-betting 
provision would wind up in court.

“We understood that that would 
be something that would be chal-
lenged, although I will tell you, 
we were not anticipating it to 
be a challenge under federal In-
dian gaming law. We thought the 
challenge would come under the 
Amendment 3,” he said Dec. 9. 
“But at a minimum, the compact 
was clearly negotiated with the 
understanding that the hub-and-
spoke could be something that 
would run into trouble at some 
point and so was structured in a 
way to allow the compact to go 
forward.”

The outcome of the Florida case 
could have far-reaching impacts, 
according to Gov. DeSantis.

“There’s a lot of Indian tribes 
around the country who are look-
ing at this decision saying, whoa, 
that was not something that was 
good. You do not throw out the 
entire compact over this one is-
sue. I think we’ll win on this issue 
eventually but you do not throw 
out the entire compact. So we’ll do 
what we need to do,” he said. “This 
could impact operations across the 
country. And that’s why I think you 
will see people across the country 
saying that this … decision needs 
to be reversed in some respect, and 
I think that will happen.”

But Mr. Wallach said it would 
be difficult for the federal govern-
ment to ask the appeals court to 
reinstate the compact without the 
sports-betting provision because 
the government’s lawyers never 
requested that Judge Friedrich 
sever that provision from the deal.

“It is a fundamental principle of 
appellate practice that new argu-
ments cannot be made on appeal,” 
Mr. Wallach noted.
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others to bring public art ex-
hibits and mu-
sic festivals 
to our city,” 
Ms .  San tos 
added. “With 
t h e  D o r a l 
Cultural Arts 
Center open-
ing in 2022, 
these opportu-

nities will increase even more.”

Census figures show 10,000 Doral population jump in year

CLASSIFIED ADVERTISING
Legal Advertising

QUIET TITLE SUMMONS NO. CV-2021-01217
 IN THE SUPERIOR COURT OF THE STATE OF ARIZONA IN 

AND FOR THE COUNTY OF MOHAVE BENJAMIN E GANGLOFF, 

Plaintiff   vs. – William J Michel; and Mohave County Treasurer; et. al., the unknown 
heirs of all the above named defendants if any of them be deceased; and all other 
persons claiming any right, title, estate, lien or interest in the real property described 
in the Complaint adverse to Plaintiff; title thereto Defendants To The Above Named 
Defendants and each of them. YOU ARE HEREBY SUMMONED AND REQUIRED to ap-
pear and defend in the above entitled action in the above entitled court, within TWENTY 
DAYS, exclusive of the day of service, after service of the Summons upon you, if 
served within the State of Arizona; or within THIRTY DAYS, exclusive of the day of 
service, if served without the State of Arizona, and you are hereby notified that in case 
you fail so to do, Judgment by Default WILL BE rendered against you for the relief 
demanded in the Complaint. The Complaint is to foreclose a lien and to Quiet Title to 
real property in Mohave County, Arizona. If you do not want a judgment or order taken 
against you without your input, you must file an “Answer” or a “Response” in writing 
with the Court, and pay the filing fee. If you do not file an “Answer” or “Response” 
the other party may be given the relief requested in his or her Petition or Complaint. 
To file your “Answer” or Response” take, or send, the “Answer” or “Response” to the 
Office of the Clerk of the Superior Court, 415 East Spring Street, Kingman, AZ 86401 
(P.O. Box 7000, Kingman, AZ 86402-7000) or the Office of the Clerk of the Superior 
Court, 2225 Trane Road, Bullhead City, AZ 86442, or Office of the Clerk of the Superior 
Court, 2001 College Drive, Lake Havasu City, AZ 86404. Mail a copy of your “Answer” 
or “Response” to the other party at the address listed on the top of this Summons. 
Benjamin E Gangloff, Plaintiff 1308 Stockton Hill A194, Kingman AZ 86401, Phone 
(928) 530-1235. GIVEN under my hand and the Seal of the Superior Court of the State 
of Arizona, in and for the County of MOHAVE, this 1st day of March, 2021. CLERK OF 
SUPERIOR COURT By: Virlynn Tinnell,  Clerk

    Publication dates  12/9, 12/16, 12/23 & 12/30/21

Summons

Notice Under Fictitious Name Law Pursuant 
to Section 865.09, Florida Statutes NOTICE 
IS HEREBY GIVEN that the undersigned, de-
siring to engage in business under the ficti-
tious name of EPIC SUCCESS COACHING, 
located at 791 Crandon Blvd., #1501, in the 
County of Miami-Dade, in the City of Key Bis-
cayne, Florida, 33149, intends to register the 
said name with the Division of Corporations of 
the Florida Department of State, Tallahassee, 
Florida.

Dated at Key Biscayne, Florida, this 15 day of 
December, 2021.
Downs Consulting LLC
Owner

Fictitious Name

IN THE CIRCUIT COURT FOR MIAMI-DADE COUNTY, FLORIDA
PROBATE DIVISION

IN RE: ESTATE OF                                              File No. 2021-005563-CP-02      
IGOR SEREGIN                                                      Division Probate
Deceased.

NOTICE TO CREDITORS

The administration of the estate of Igor Seregin, deceased, whose date of death was September 
7, 2021, is pending in the Circuit Court for Miami-Dade County, Florida, Probate Division, 
the address of which is 73 W. Flagler St., Miami, Florida 33130.  The names and addresses 
of the personal representative and the personal representative’s attorney are set forth below.
All creditors of the decedent and other persons having claims or demands against decedent’s 
estate on whom a copy of this notice is required to be served must file their claims with this 
court ON OR BEFORE THE LATER OF 3 MONTHS AFTER THE TIME OF THE FIRST PUBLI-
CATION OF THIS NOTICE OR 30 DAYS AFTER THE DATE OF SERVICE OF A COPY OF THIS 
NOTICE ON THEM.
All other creditors of the decedent and other persons having claims or demands against de-
cedent’s estate must file their claims with this court WITHIN 3 MONTHS AFTER THE DATE OF 
THE FIRST PUBLICATION OF THIS NOTICE.
ALL CLAIMS NOT FILED WITHIN THE TIME PERIODS SET FORTH IN FLORIDA STATUTES 
SECTION 733.702 WILL BE FOREVER BARRED.
NOTWITHSTANDING THE TIME PERIODS SET FORTH ABOVE, ANY CLAIM FILED TWO (2) 
YEARS OR MORE AFTER THE DECEDENT’S DATE OF DEATH IS BARRED.

The date of first publication of this notice is December 30, 2021.

Attorney for Personal Representative: Personal Representative:
Olga I. Galanter                                                  Petr Seregin
Attorney for Personal Representative 14/1 Bol.Moskovskaya 34
Florida Bar Number: 92087                                St. Petersburg, 191002 Russia
Sub Rosa Law, PLLC
1946 Tyler St., Suite 9
Hollywood, Florida  33020
Telephone: (754) 260-5398
Fax: (754) 208-1414
E-Mail: oig@subrosa.law
Secondary E-Mail: service@lawsprt.com

Publication dates  12/30/21 & 1/06/22

Notice to Creditors

Notice Under Fictitious Name Law Pursuant 
to Section 865.09, Florida Statutes NOTICE 
IS HEREBY GIVEN that the undersigned, 
desiring to engage in business under the 
fictitious name of LOFTY PURSUITS lo-
cated at 56 NW 66th Ave., in the County of 
Miami-Dade, in the City of Miami, Florida, 
33126, intends to register the said name with 
the Division of Corporations of the Florida 
Department of State, Tallahassee, Florida.

Dated at Miami, Florida, this 28 day of De-
cember, 2021.
Adrian Ramos
Owner

Fictitious Name

What Works Cities certifies Miami
for use of data in guiding decisions

J. C. Bermudez

By Abraham Galvan

Doral continues to see a great 
influx of people moving in and 
taking advantage of the city’s 
emerging live, learn and play 
living experience, with a 15% 
population spurt of nearly 10,000 
newcomers in the past year. 

New Census 2020 data reveal 
that Doral’s population is now 
at 75,699 compared to 65,741 in 

By John Charles Robbins

The City of Miami has been rec-
ognized as a metropolis of the future 
for its data-driven decision-making.

Mayor Francis Suarez took the 
opportunity to boast of the city’s 
fledgling drive to bring tech giants 
to the Magic City.

“Miami is a burgeoning tech 
hub and we’re proud that our city 
government is leading by example 
by making data a centerpiece of 
its decision-making, as we build a 
Miami forever, for everyone,” said 
Mr. Suarez.

The city announced that it is one 
of 10 new cities to have achieved 
What Works Cities Certification, 
in recognition of its “exceptional 
use of data to guide organizational 
decision-making and improve 
residents’ lives.”

What Works Cities Certification 
– considered a national standard 
of excellence in data-driven city 
governance – evaluates how well 
cities are managed by measuring 
the extent to which city leaders 
incorporate data and evidence in 
their decision-making.

What Works Cities is a national 
initiative launched by Bloomberg 
Philanthropies to help cities use data 
and evidence more effectively to 
tackle their most pressing challenges.

“Thanks to What Works Cities for 
elevating the importance of data in 
governance and congratulations to 
all of the cities being recognized in 

2019, which grew from 2018’s 
population of 61,824. 

“We have a diverse inven-
tory of beautiful homes, top-rated 
schools, world-class parks with 
more on the way thanks to the 
Parks Bond and a dining and en-
tertainment scene that continues 
to flourish and attract visitors from 
all over,” said Maggie Santos, 
Doral’s communication director. 

Doral continues to have the 

second lowest millage rate 
among Miami-Dade County 
property taxes, while providing 
high level municipal services, 
she said. Recently, the city has 
placed extra emphasis on further 
developing cultural offerings 
that the community can enjoy. 

“We recognize the impor-
tance and positive impact from 
the arts and have partnered with 
Codina Partners, DORCAM and 

Doral has been a culturally 
diverse city being represented 
by many nationalities, with a 
recent influx of people moving 
from other regions in the US.

“People coming from Argentina, 
Brazil and across the country have 
grown substantially and are wel-
comed as new Doral residents to 
help thrive an eclectic and culturally 
rich city,” said Mayor Juan Carlos 
Bermudez back in July.

this new cohort,” Mr. Suarez said.
“The most effective mayors 

use data to define problems and 
craft bold new solutions, and this 
milestone highlights the critical 
progress local governments are 
leading across the country,” said 
Michael R. Bloomberg, founder 
of Bloomberg LP and Bloomberg 
Philanthropies and 108th mayor of 
New York City.

“By building a culture of data-
driven decision-making, these cities 
will be more resilient and better 
equipped to fight climate change, 
protect public health, increase eco-
nomic mobility, and much more,” 
Mr. Bloomberg said.

What Works Cities Certification 
assesses cities based on their data-
driven decision-making practices, 
such as whether they are using data 
to set goals and track progress, al-
locate funding, evaluate the effec-
tiveness of programs, and achieve 
desired outcomes from contracts 
with outside vendors.

Some examples of the City of 
Miami’s use of data include:

■Equipping city leaders with 
reliable and authoritative data on the 
possible economic impacts of the 
2020 Covid-19 shutdown through 
weekly Economic Recovery Re-
ports: DoIT staff aggregated data in 
the data warehouse from the city’s 
parking authority, business licens-
ing, Google Covid open data, real 
estate data and Mastercard spend-
ing data. These datasets offered a 

glimpse of economic indicators 
that helped leaders understand 
areas within the city that had seen 
a significant reduction in economic 
activity due to the pandemic and 
shutdown.

■Leveraging business licens-
ing data to gauge the economic 
resilience of the city: During the 
summer of 2020, DoIT staff noticed 
an uptick in applications to open 
new businesses. Since then, this 
dataset has continued to be a reliable 
indicator of interest in opening new 
businesses in Miami.

■Empowering Miami residents 
by releasing datasets on the city’s 
Open Data Portal on business 
licensing and building recertifica-
tion: These datasets increase service 
transparency and allow the com-
munity to have an extra tool when 
making decisions around the city’s 
economic landscape and properties 
in compliance with recertification 
requirements.

■Partnering with climate non-
profit iSeeChange to engage 
residents in the process of planning 
resilient infrastructure: using the 
IseeChange app, Miami residents 
are now reporting local flooding and 
other storm damage to the city in real 
time, creating data for staff from the 
city’s Department of Resilience and 
Public Works and Office of Capital 
Improvements. That community-
sourced knowledge and data is in 
turn factored into the city’s climate-
focused infrastructure planning.

P e o P l e

Miami Today welcomes news of 
job changes, promotions, hiring and 
awards. Please send your submis-
sions to People@Miamitodaynews.
com or mail them to Miami Today, 
2000 S. Dixie Hwy., Suite 105A, 
Miami FL 33133. Be sure to include 
contact information. We will select 
submissions for publication.

To Submit
I n f o r m a t i o n

Filming in miami
These film permits were issued last week by 

the Miami-Dade County Department of Regu-
latory & Economic Resources’ Office of Film 
and Entertainment, (305) 375-3288; the Miami 
Mayor’s Office of Film, Arts & Entertainment, 
(305) 860-3823; and the Miami Beach Office 
of Arts, Culture and Entertainment-Film and 
Print Division, (305) 673-7070.
Production Service Hub, Hallandale Beach. Motion picture 
for Rearview. Opa-Locka west. 
Gabby Barbosa Photography, Davie. Still photography 
for Christmas photo sessions. Matheson Hammock Park. 

Sergio PintoRafael MontejoAriane Hiltebrand

Convention center 
adds marketing head
The Miami Beach Convention Cen-
ter has named Ariane Hiltebrand 
as its director of marketing and 
external relations.

Previously, she was the director 
of marketing planning and insights 
and director of advertising and digi-
tal marketing for Sonoma County 
Tourism in the San Francisco Bay 
area. 

Ms. Hiltebrand holds a master of 
science in marketing from Southern 
New Hampshire University and a 
professional certificate in marketing 
from the University of California. 

Okan Tower adds
director of sales 

Okan Tower by Hilton Hotel 
& Residences has added Rafael 
Montejo as director of sales. 

Previously, he was the director 
of sales for Quadro in the Miami 
Design District. 

Ocean Bank names
branch manager

Sergio Pinto, vice president 
and manager of the Ocean Bank 
Coral Way branch, will also head 
the Kendall branch.

Mr. Pinto has been a member 

of the Florida Lawyers Network 
and Doral Bar Association. He has 
served on the boards of directors of 
the Deering Estate Foundation, the 
Economic Development Council of 
South Miami and Chamber South.
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